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To inspire, support and recognise excellence in 
educational leadership across all sectors.

To represent the ‘student as a learner’ to the 
educational community.

To cultivate a high level learning 
community of educators by:

A. �Enhancing Leadership Capacity 
through delivery of Programs, Events 
and Publications

B. �Elevating the Standing of Educational 
Leadership including Recognition of 
Excellence

C. �Representing and Advocating for the 
Educational Profession

D. �Building organisational capacity at a 
Board, Branch and Corporate level
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ACEL //
FROM THE PRESIDENT

No matter which way 
you measure success — 
productivity, cost benefits, 
results, stakeholder 
satisfaction —the one thing 
every test has in common is 
that sense of achievement 
that comes with a job 	
well done. 
All of us who work in education have 
had those moments where marking 
a paper with an A+ feels just as good 
for the teacher as it does for the child 
getting the grade.

In the last 12 months, there has been 
an amazing amount of hard work 
undertaken by some of the country’s 
most passionate educators on behalf of 
the Australian Council for Educational 
Leaders — tireless individuals investing 
their professional and personal 
expertise not only into the success of 
this organisation, but to strengthening 
our profession from the ground up. 
From the Board members to Aasha 
Murthy our talented CEO and all the 
hardworking staff behind the scenes, 

there has been a unified commitment 
as we have worked to make a difference 
in an environment that ultimately 
impacts on every single person. At a 
time when education is being debated 
and identified as a priority from 
politicians to everyday Australians, there 
is much to celebrate in acknowledging 
the pivotal role that ACEL plays in 
enhancing educational outcomes across 
the country.

Financially in 2013-14, we have boosted 
our retained earnings at ACEL by 
more than a third to in excess of $1 
million with more than $1.3 million in 
term deposits and an annual profit of 
$402,000, all in the face of another year 
of tight fiscal constraints. The benefits, 
aside from money in the bank, allow us 
ongoing flexibility and sustainability. Our 
strategic intentions are now more about 
how to invest back into the profession 
rather than battling to stay solvent.

Our strength in membership has also 
been reflected by increasing interest 
in our organisation. There has been 
major growth in branch activity around 
the states and territories with more 
memberships and localised events 
that collectively improve professional 
development, knowledge and networks. 
As a result of this growth, and to 
promote ongoing development in 2014 
we created a new Director of Education 
position to further strengthen our 
strategic links, partnerships, programs 
and profile. We are thrilled that Mr 
Peter Hayes has joined our thriving 
organisation after moving to our 
National Office in Sydney from Perth. 
We are fortunate to have someone of 
his calibre in this important position and 
we look forward to this role evolving 
over time.

In this spirit of working together, our 
collaboration with the Australian Special 
Education Principals’ Association 
(ASEPA) led to the successful First 
Asia Pacific Congress on Creating 
Inclusive Schools, a dynamic two-day 
event in May that I was privileged to 
attend alongside so many eminent 
professionals in the field. I am sure 
that our next big ticket event to take 

centre stage, our national conference 
in Melbourne in October, will be equally 
productive. Drawing experts from 
Australia, New Zealand, Saudi Arabia, 
Singapore, the USA and the UK, we want 
to challenge school leaders to invigorate 
and refresh the way they are working.

Ultimately, that’s something we all 
need to do; challenge ourselves to 
learn from the past with an unwavering 
commitment to critically looking at ways 
of making things better in the future. 
ACEL plays a key role in supporting 
individuals to make this happen by 
advocating for the profession, linking 
to professional learning opportunities 
and investing more broadly through 
partnerships with organisations 
like McREL International, a private 
education research and development 
corporation which will, over the next 
two years, generate a host of positive 
activities including co-hosted state-
based conferences exploring the ‘future 
of schooling’, training teams around 
instructional leadership and aligning 
research.

In closing I would like to acknowledge 
two of our long-serving Board Members, 
Helen Starr and Chris Presland who 
have recently completed their terms of 
office as national Board Members. Both 
Helen and Chris have been forthright 
in advocating for the profession 
through their strong voices within 
ACEL and their collective contribution 
to the resurgence of the organisation 
cannot be overestimated. It was been 
a privilege to have worked alongside 
both committed and talented educators 
and we look forward to their continued 
guidance and support as ACEL 
continues to grow and prosper.

I thank all ACEL members and in 
particular those of you who serve as 
office bearers in each state and territory 
for your leadership and willingness to 
work towards improving the educational 
prospects and performance of every 
student in this country. 

// Dr. Jim Watterston
President
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ACEL //
FROM THE CEO

We are a storied species 
and how we face up to our 
existential challenges 
provides our sense of 	
self-in-time. 
Three years ago when I took on the 
redoubtable mission of turning-round 
ACEL’s fortunes, I entered what Bennis 
calls a crucible of leadership, but I did 
not do so alone. As I have worked with 
our committed Board, our dedicated 
membership, our engaged community, 
and our highly motivated management 
team, I have learned anew the power 
of adaptive capacity, shared meaning, 
unified voice, and soul-deep integrity. 
This report is as much about chronicling 
ACEL’s brilliant performance in the year 
that is drawing to a close, as it is about 
humbly acknowledging the amazing 
contributions of all our stakeholders 
who have made this such a fruitful and 
productive time for ACEL. 

It is in the very nature of sustainable 
existence, that an organisation’s growth, 
and its freedom to do extraordinary 
things are inextricably linked. This 
axiom underlines the importance 
of managing both the routine and 
repetitive every-day and the complex 
non-programmable future, for ACEL’s 
continued prosperity. Self-sufficiency 
at an operational level and self-
sustainability in the long-term are two 
sides of the same coin. It is therefore 
extremely gratifying to note that even 

as ACEL has grown its surpluses, it 
has also diversified the sources from 
which revenues have been generated. 
Importantly, tight controls on 
operational spending and a vigilant eye 
for savings have been integral to these 
achievements.  

ACEL’s strong financial position at 
the end of FY 2013-14 reflects these 
salutary developments. Retained 
earnings have crossed the million-
dollar mark ($1,002,113 as of 30th of 
June 2014) boosted by a very healthy 
net surplus for FY 2013-14 of over four 
hundred thousand dollars ($402,470). 
Significantly, for the first time in recent 
history, operating profit from the 
core business ($212,073) has been 
greater than the net income from the 
annual conference ($153,146). This 
stellar performance has resulted in a 
robust cash position (balance of over 
1.3 million dollars), which in turn has 
been prudently banked (term deposit 
investments of over 1.2 million dollars).

Financial security is liberating not in 
and of itself, but because it enables 
ACEL to pursue the core strands of its 
strategic intent of cultivating a high-
level learning community of educators. 
Three notable events encapsulate 
how organizational stability translates 
into augmented services for members 
and the educational community, and 
increasing support for branches and 
their networking events:

1.	 The first Asia-Pacific Congress 
on Creating Inclusive Schools 
that ACEL co-hosted with ASEPA 
on the 1st and 2nd of May, had 
the evocative theme of Reflect, 
Shift and Transform. Nearly two 
hundred delegates were urged 
by our plenary speakers to 
make inclusivity a core agenda 
in schools. ACEL is committed to 
making this Congress a standard 
fixture to provide all its members 
with a platform to join forces on 
this vital issue.

2.	 “Putting Faces on the Data,” was 
a series of eight workshops that 
Canadian educationist Doctor Lyn 
Sharratt ran nationally in May and 
June 2014. The engagement and 
involvement of over nine hundred 
participants in these sessions and 
their uniformly positive feedback 
thereafter suggests that the 

workshops were a great success 
and are worth rolling-out to new 
locations.

3.	 ACEL’s Executive Leadership 
Program with Principals and 
System Leaders participating 
across Western Australia, Northern 
Territory, and New South Wales 
has established a springboard for 
ACEL’s future professional learning 
and development initiatives. 

Two key future initiatives that our 
continued prosperity will underwrite 
are: firstly the systemic channelling 
of ACEL’s state and national fellows’ 
thought-leadership for the benefit of 
the wider educational community; and 
secondly, cultivating voice and agency 
for the educational profession enabling 
it to weigh-in on issues and agendas 
that affect its environment.

Finally, any report on ACEL’s 
performance in 2013-2014 would 
be incomplete if it were not to 
acknowledge the singular contribution 
of the people at the heart of its success. 
The gestalt of their individual efforts has 
delivered great results. 

ACEL’s team at the National Office 
operationalizes the organisation’s 
strategic intent and acts to deliver on 
our commitments to our membership 
and the larger educational community. 
ACEL’s Branch Executives give freely 
of their time and passion to champion 
and realise our mission. Our Lifetime 
Members, Fellows and other Awardees 
share their experience and expertise 
and thus enrich and motivate our larger 
community. Our President and Board 
provide responsible stewardship for 
an organisation that is in resurgent 
growth and our Members connect with, 
patronise and enliven our endeavours 
on their behalf. I dedicate ACEL’s growth 
and well being to repaying you for your 
ongoing confidence and support. 

// Aasha Murthy
CEO
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BOARD OF DIRECTORS 2013-14

Dr Jim Watterston
President

Jeremy Beard
Branch Appointed 

Director /VIC President

Keith Newton
Branch Appointed 

Director /WA President

Helen Starr
Branch Appointed 

Director /QLD President

Dr Jenny Stanley 
Branch Appointed 

Director /SA President

Anne Foale
Branch Appointed 

Director /TAS President

Ann McIntyre
Independent Director

Kevin Richardson
Independent Director

Christine Cawsey
Independent Director

Kerrie Blain
Branch Appointed 

Director /ACT President

Chris Presland
Branch Appointed 

Director /NSW President

Tony Roberts
Branch Appointed 

Director /NT President
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ACEL // FELLOWS
1981	 Clifford Burnett 	 ACT
	 Charles Philip Cullen 	 QLD 
	 Edwin Harold Jones	 WA 
	 Patricia Jean Jones	 WA 
	 Thomas James Moore	 VIC 
	 Francis (Frank) George Rogan	   VIC 
	 William George Walker	 VIC (Hon)

1982	 Hedley Beare 	 VIC 
	 Jarvis Lesley Finger 	 QLD
	 William Richard Mulford 	 ACT
	 Ian Francis Vacchini	 NSW

1983	 John Richard Steinle 	 SA
	 Eric George Hoare	 WA
	 Gerald Anthony O’Callaghan	 SA
	 Colin Reginald Joseph Moyle	 VIC

1984	 Phillip William Hughes	 TAS

1985	 Judith Dorothy Chapman	 VIC
	 William John Kennedy	 SA
	 Richard Roger Lee	 ACT

1986	 Trevor Marshall Barr	 SA
	 William Neil Hird	 QLD
	 Doug Swan	 NSW
	 Quentin Frederick Willis	 VIC

1987	 Clyde Percival Bant 	 WA
	 Pauline Josephine Murphy	 VIC
	 Brian John Caldwell	 TAS
	 Diana Mildred Fleming	 VIC
	 Robin Beth Gregory 	 NSW
	 Alexander Ross Thomas	 NSW
	 Robert Muir Stone	 SA
	 Ian Wilson Paterson 	 NSW

1988	 Janette Barbara Biber 	 NSW
	 Johanna Conway	 NSW
	 Thomas A Grunsell	 NSW
	 Barry Jenkins	 NSW
	 Milton Edgar March	 ACT
	 Laurence Royce Miller 	 QLD
	 John Frank Clement Roulston	 QLD
	 John Woods 	 SA

1989	 John A Bunday 	 WA
	 Geoffrey A Burkhardt 	 ACT
	 Kingsley Curtis 	 SA
	 James Stewart Hamilton	 VIC
	 Eric Hinchliffe 	 WA
	 Mary Mercer	 SA
	 Merline Muldoon	 QLD
	 Kath Phelan	 NT
	 Ruth Readford 	 QLD
	 Neil Tuckwell 	 QLD

1990	 Martin Donovan Brandreth	 WA
	 Francis Allan Crowther 	 QLD
	 James Anthony d’Arbon	 NSW
	 Barry Herbert Elliott	 VIC
	 Reynold John Macpherson	 NSW
	 Robert Keith Maynard 	 SA
	 Margaret Louise Nadebaum	 WA
	 Charles Henry Payne 	 NT

1991	 Rt Hon Sir Zelman Cowen	
	 Mary Louise Bergin	 NSW
	 Neville Harry Fry	 QLD
	 Michael Bernard Myers	 NT
	 Campbell William Reilly	 WA
	 Anthony Tenney	 NSW
	 Maxwell John Sawatzki	 ACT

1992	 William George Bassett	 QLD
	 Ruary James Bucknal 	 NT
	 Michael John Hough	 NSW
	 Bruce Alan Lyons	 WA
	 Douglas Charles Ogilvie	 QLD
	 Fenton George Sharpe	 NSW
	 Elaine Winsome Thomas	 VIC
	 John Gilroy Thorne	 TAS

1993	 Martin Kennings Caust	 SA
	 Alan Edgar Druery	 QLD
	 Carolyn Diana Harrod	 QLD
	 David George Heath	 WA
	 Neil Andrew Johnson 	 NSW
	 Ian Maxwell Ling	 VIC
	 Gwenyth Joan McNeil 	 VIC
	 David Bruce Smith	 VIC
	 Keith Ernest Tronc 	 QLD
	 Denise Florence Wilkowski	 NT

1994	 Mary Grace Armstrong 	 NSW
	 Maureen Bridget Boyle	 ACT
	 Ronald James Kirkma 	 NT
	 Garry Michael Askey-Doran	 TAS
	 Norman Alfred John Hughes	 QLD
	 Peter Lloyd Hodge 	 TAS

1995	 Robin Amm	 NSW
	 Charles Burford 	 NSW
	 William F Donovan	 ACT
	 Michael Gaffney	 ACT
	 Gail Mackay	 QLD
	 Joseph John McCorley	 QLD
	 John Olsen McGorm	 SA
	 Ian Stevenson 	 NT
	 Noel Lee Stonehouse	 VIC
	 Colin James Sutcliffe	 QLD
	 Beryl Wilson 	 VIC

1996	 James McDonald Cameron	 NT
	 Paul Carlin	 VIC
	 Robert Conners 	 NSW
	 Janelle Eldridge 	 NSW
	 Tom Grace	 WA 
	 Everlyn Marie Jansen	 QLD
	 Malcolm Lee 	 ACT
	 Richard Mayhew	 WA
	 Cynthia Merrill 	 VIC
	 David Mossenson	 WA (Hon)
	 Philip Thurston Seino 	 WA
	 Geoffrey James Spring	 NT (Hon)

1997	 Peter Gronn 	 VIC
	 Marian Lewis	 PNG
	 Neil Keith Money 	 QLD
	 Michael Norman	 VIC
	 Reginald Pollack	 NSW
	 Colin Stanley Trestrail	 WA
	 Raymond William McCulloch	VIC (Hon)

1998	 Richard Jeremy Bates	 VIC
	 Narottam Bhindi	 NSW
	 Michael William Bradley	 NT
	 Syliva Jane Walton	 VIC
	 Glenda Campbell-Evans	 WA
	 Michael John Colwell 	 PNG
	 Patrick Augustine Duignan	 NSW
	 Elizabeth Hazel Lee	 ACT
	 Jennifer Anne Lewis	 NSW
	 Angus Edward Lucas	 QLD
	 Glynys O’Brien 	 SA
	 Robert Clive Townsend	 ACT
	 Peter William Hill 	 VIC (Hon)

1999	 John Ewington	 TAS
	 Victoria Stokes 	 NT
	 Prudence Clarke	 ACT
	 Donald Daniels 	 PNG
	 Louise Clayton-Jones	 NSW
	 John Schiller 	 NSW
	 Kenneth Evans 	 WA
	 Graham Brown	 WA
	 Richard Cotter 	 VIC
	 Patricia Fitzgerald	 VIC

2000	 Warren Henry Brown	 NSW
	 Clarence Michael Burke	 QLD
	 Stephen Kenneth Dinham	 NSW
	 Kathleen Kuryl 	 TAS
	 Donald Richard Laird	 VIC
	 Isabelle Brigid Limerick	 QLD
	 Graham Paul Harrington	 TAS (Hon)

2001	 Gordon Kenneth Avenell	 QLD
	 Michael Anthony Cox	 VIC
	 Hazel Jean Day 	 VIC
	 Darryl Bruce Moir	 TAS
	 John Anthony Retallick	 NSW
	 Patricia Ann Wilks	 ACT
	 Edward Allen Holdaway	 Cda. (Hon)
	 Alan Seagren	 USA (Hon)
	 Donald Keith Tyrer	 VIC (Hon)

2002	 Anne Benjamin 	 NSW
	 Catherine Gwynn Buchanan	 SA
	 Kathleen Susan Cottee 	 SA
	 Neil Charles Cranston 	 QLD
	 Alan Hutchinson	 VIC
	 Ronald Rea Ikin	 NSW
	 Gregory Bryne Whitby 	 NSW

2003	 Kenneth John Eltis	 NSW
	 Peter Bryant Hauser	 VIC
	 Neville Tom Highett	 SA
	 Janette Belva McClelland	 NSW
	 David George Manttan	 QLD
	 Heather Doris Sjoberg	 NT
	 Robin Ann Sullivan	 QLD
	 Gene R Carter 	 USA (Hon)
	 Anthony Brace Conabere	 VIC (Hon)
	 Darrell John Fraser	 VIC (Hon)
	 Frances Merryl Hinton	 ACT (Hon)
	 Kenneth John Rowe	 VIC (Hon)

2004	 Stephen Paul Brown 	 QLD
	 Debra Joy Brydon	 VIC
	 Kenneth Gilbert 	 QLD
	 Helen Margaret Halling	 ACT
	 Roger Hayward 	 VIC
	 Ian Patrick Lillico 	 WA
	 Anthony Mackay 	 VIC
	 Ian McKay	 QLD
	 Dennis Walter Sleigh	 ACT
	 Elizabeth Ward 	 VIC
	 Anthony Watt	 QLD
	 Elizabeth Constable	 WA (Hon)
	 Audrey Jackson 	 WA
	 Millicent Poole 	 WA (Hon)
	 Therese Mary Temby	 WA (Hon)

2005	 Lee Callum	 QLD
	 Timothy Frances Hawkes	 NSW
	 Jillian Morgan	 TAS
	 Jennifer Mary Nicol	 WA
	 Ingrid Moses	 NSW (Hon)
	 Alan David Robson	 WA (Hon)
	 John Munro	 VIC (Hon)

2006	 Simon Boss-Walker	 QLD
	 Edward Brierley	 VIC
	 Robert Chandler	 NSW
	 Mark Creedon	 QLD
	 Rev. Monsignor Thomas Doyle	   VIC
	 Ron Dullard	 WA
	 David Gurr	 VIC
	 Anne Paul	 ACT
	 Graeme Sassella-Otley	 WA
	 Rosa Storelli	 VIC
	 Desmond Cahill	 VIC (Hon)
	 Lynne Kosky	 VIC (Hon)

2007	 Annette Cunliffe	 NSW
	 Leoni Degenhardt	 NSW
	 Christine Edwards	 TAS
	 Irene Gray	 TAS
	 Michael Harvey	 WA
	 Genia Janover	 VIC
	 Kathy Lacey	 VIC
	 Jean Lomax	 SA
	 Stephanie Munday-Lake	 QLD
	 Helga Neidhart	 VIC
	 Rob Rasmussen	 QLD
	 John Worthy	 WA
	 Alexander Young RFD	 TAS
	 Ron Miletta	 USA (Hon)
	 Simon Marginson	 VIC (Hon)

2008	 Brenda Beatty	 VIC
	 Carolyn Broadbent	 ACT
	 Paul Brock	 NSW
	 Louise Anne Bywaters	 SA
	 Christine Cawsey	 NSW
	 Peter Anthony Hope Cooper	 VIC
	 Philippa (Pip) Field	 SA
	 Christopher Presland	 NSW
	 Allan John Shaw	 ACT
	 Karen Starr	 VIC
	 Rev Andrew Phillip Syme	 WA
	 Edward Richard Tudor	 VIC
	 Kathy Walker	 VIC
	 Jeff Walkley	 VIC
	 Daniel White	 VIC
	 Lisa Paul PSM	 ACT (Hon)

2009	 Gerard Calnin	 VIC
	 David Cannon	 NT
	 Henry Gray	 NT
	 Brenda Keenan	 NT
	 Gabrielle Leigh	 VIC
	 Maureen O’Rourke	 VIC
	 Marian Parkinson	 SA
	 Alan Reid	 SA
	 Heather York Schnagl	 VIC
	 Marie Therese Smith	 NSW
	 Jennifer Stanley	 SA
	 Arthur Townsend	 NT
	 Jim Watterston	 ACT
	 Helen Wildy	 WA
	 Wayne Craig	 VIC
	 Steve Marshall	 VIC
	 Didamain Udo	 NT (Hon)

2010	 Dorothy Andrews	 QLD
	 Michael Avery	 NT
	 Margaret Banks	 NT
	 Toni Cocchiaro	 SA
	 John DeCourcy	 NSW
	 Michelle Green	 VIC
	 Bob Lingard	 QLD
	 Stephen Hibbert Newton	 VIC
	 Elizabeth O’Carrigan	 NSW
	 Lee-Anne Perry	 QLD
	 Greg Petherick	 SA
	 Barbara Stone	 NSW
	 Mark Turkington	 NSW
	 Peter Turner	 NSW
	 Allan Walker	 HK
	 David Warner	 QLD
	 Robyn White	 WA
	 Pauline Zappulla	 VIC
	 Br Kelvin Canavan fms	 NSW (Hon)
	 Brian Croke	 NSW (Hon)
	 Patrick Griffin	 VIC (Hon)
	 Geoffrey Masters	 VIC (Hon)
	 Moira Najdecki	 ACT (Hon)
	 Richard Teese	 VIC (Hon)

2011	 Michele Bruniges	 NSW
	 Graham Chadwick	 NT
	 Garry Costello	 SA
	 Neil Dempster	 QLD
	 Helen Brennen	 VIC
	 Margot Foster	 SA
	 Brian Gray	 QLD
	 John Hattie	 VIC
	 Norman Hunter	 QLD
	 Helen O’Brien	 NSW
	 Peggy Saab	 NSW
	 Helen Starr	 QLD
	 Anthony Whelan	 NSW
	 Peter Dawkins	 VIC (Hon)
	 Field Rickards	 VIC (Hon)
	 Jonathon Welch	 QLD (Hon)

2012	 Ian Anderson	 WA
	 Amelia Angelakis	 SA
	 Elida Brereton	 VIC
	 Joan Conway	 QLD
	 Lawrie Drysdale	 VIC
	 Valerie Gould	 WA
	 Marion Guppy	 NT
	 Daryl Hanly	 QLD
	 Margie Kesby	 NT
	 Stewart Moyses	 NT
	 Liliana Mularczyk	 NSW
	 Mary Oski	 VIC
	 Glenn Proctor	 VIC
	 Kevin Richardson	 SA
	 Steffan Silcox	 WA
	 Karen Spiller	 QLD
	 Elisabeth Turner	 WA
	 Michael Windred	 NSW
	 Suzanne Carrington	 QLD (Hon)
	 Roderick Fraser	 VIC (Hon)
	 Julie Grantham	 QLD (Hon)
	 Noel Hayman	 QLD (Hon)
	 Lee Musumeci	 WA (Hon)
	 Jean Rice	 WA (Hon)

2013	 Robyn Bell	 QLD
	 Kerrie Blain	 ACT
	 Simon Clarke	 WA
	 Michael Dahl	 SA
	 Simon Gipson	 VIC
	 Diane Joseph	 ACT
	 Garry Le Duff	 SA
	 Toni Meath	 VIC
	 Dennis Mulherin	 QLD
	 Coralee Pratt	 VIC
	 Brian Ralph	 NSW
	 Paul Rijken	 SA
	 Phil Ridden	 WA
	 Brett Shackleton 	 QLD
	 Carolyn Woodhouse 	 VIC
	 Allan Blagaich	 WA (Hon)
	 Leonie Clelland	 WA (Hon)
	 Tony Cook	 ACT (Hon)
	 Margaret Fenbury	 NT (Hon)
	 Richard Gill	 QLD (Hon)
	 Paul Mathews	 WA (Hon)
	 Helen McGrath	 VIC (Hon)
	 Erica McWilliam	 QLD (Hon)
	 Paul Swan	 WA (Hon)
	 Leonie Trimper	 SA (Hon)
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ACEL //
MEMBERSHIP

ACEL Membership has 
continued to grow at a 
consistent rate over the 
past year through both the 
retention of existing members 
and attracting new members 
to ACEL. 

Over the past year almost 900 new 
members have joined ACEL for an 
overall growth of over 200 members. 

New ACEL membership has increased 
across all states and territories 
compared to the previous financial year. 

We have recently acknowledged the 
longstanding support of 10 members 
who have become Lifetime Members 
– that is, Retired National Fellows who 
have been ACEL members for 20 years 
or longer.

Significant effort has been spent 
on engaging with lapsed members, 
which has yielded positive results in 
membership renewals.

“[The value of ACEL Membership is] 
most certainly the idea of connecting 
to cutting edge ideas and people who 
work towards leading 
best practice and 
beneficial change in the 
education sector.”

Matt Esterman (NSW)

“Being an ACEL member has assisted 
me as a leader, in identifying the need 
for change, providing evidence to 
support those changes or modifications 
of practice, and building support for 
continuous improvement. It has been 
invaluable in helping me develop the 
leadership capacity of my staff so 
that we together build sustainable 
professional learning 
communities within 
faculties, across and 
beyond the school.”

Cassy Norris (NSW)

“Being an ACEL member has enabled 
me to maintain essential ties with 
practitioners and schools that have 
created opportunities to 
connect the ‘castle of the 
academy’ with the ‘castle 
of the school’.”

Prof. Simon Clarke (WA)

“Being a member of ACEL provided 
[interaction] across all educational 
sectors and the friendships that I have 
developed as a result broadened my 
educational perspective and provided 
me with a highly professional platform 
to share opinions and experiences. I 
look forward to all ACEL publications 
and take time to savour the articles. 
These have been invaluable resources 
for me and act as a 
stimulus for discussion 
with school staff and 
other leadership 
groups.”

Coralee Pratt (VIC)

“ACEL membership has provided me 
access to a cross-sectoral network 
of educational leaders which has 
supported, mentored and guided me 
through my career as it has evolved 
over the last 20 years. It has also 
engaged me with a level of thought 
leadership through 
its publications and 
conferences that have 
not been accessible 
elsewhere.”

Simon Gipson (VIC)
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2013-2014 has been another 
strong year for events at 
ACEL. Both the volume and 
frequency of events, numbers 
of attendees and profitability 
has remained very high as we 
strive to continue delivering 
high quality professional 
learning and networking 
opportunities to our members 
and the education community.

A number of 2-day workshops led by 
Lee Crockett were run in selected cities 
and designed as a follow-up to previous 
workshops were well received by those 
who attended.

Additionally, this period also saw the 
first Australian national tour with Dr. 
Lyn Sharratt titled ‘Putting Faces on 
the Data’. This series of workshops was 
extremely well attended with over 900 
participants across the country, and 
the feedback received was very positive 
overall. 

2014 ASEPA & ACEL CONGRESS 
ON CREATING INCLUSIVE 
SCHOOLS: REFLECT SHIFT 
TRANSFORM 

The First Asia Pacific Congress on 
Creating Inclusive Schools, themed 
‘Reflect, Shift, Transform’, 
took place at SMC Conference & 
Function Centre in Sydney on 1-2 
May 2014. Over 200 participants 
engaged in what was an absorbing 
couple of days and the quality 
of the keynote and concurrent 
sessions were fantastic culminating 
in a very rich learning experience.

The event featured a fantastic 
lineup of keynote speakers included 
Senator Bridget McKenzie, Warren 
Mundine, Dr Mary Feng Yan, Prof. 
Philip Garner, Prof. Tony Shaddock, 
Sara James, Leith Comer and Prof. 
Brian Caldwell. 

ACEL takes seriously this crusade to 
make Inclusivity a core imperative in 
all schools across the country and 
the wider Asia-Pacific.

ACEL //
EVENTS

REFLECT SHIFT 
TRANSFORM
The First Asia Pacific Congress 
on Creating Inclusive Schools

1st - 2nd May 2014, Sydney

Dr. Lyn Sharratt ‘Putting Faces on the Data’
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EVENTS

NATIONAL CONFERENCE 2013

The ACEL 2013 National Conference 
– ‘The Future is Now’ – was held in 
Canberra, ACT on 2-4 October 2013. 
The Conference featured 9 keynote 
presentations (including the William 
Walker Oration), 3 ‘lead paper’ 
sessions and over 70 concurrent 
presentations/workshops.

The Conference was attended by 
around 700 delegates, including 
representatives from all education 
sectors and came from every State 
and Territory in Australia. There were 
also international delegates from 
New Zealand, the United States, 
Bhutan, Pakistan, Papua New Guinea 
and Ghana.

Tony Cook, Associate Secretary 
of the Department of Education, 
opened the conference. The Student 
Discussion Panel, which brought 
together students from across the 
ACT sharing their thoughts and 
insights on education, was a major 
highlight of the Conference and 
hugely insightful for those who 
attended. Other keynote speakers 
included Dr Bob Brown, Prof Kirsti 
Lonka, Lee Crockett, Michelle 
Grattan, Dame Pat Collarbone and 
Prof Barry McGaw.

The Conference Gala Dinner, held 
at the National Arboretum, was well 
attended and was a fantastic evening 
of networking and celebration.
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ACEL //
PUBLICATIONS

ACEL strives to continue 
delivering high-quality, 
relevant and timely articles, 
opinions and research to our 
members and subscribers.

BOOKS

Over the past 12 months, the titles 
available to purchase through ACEL’s online 
bookshop (for both members and non-
members) has been further expanded. We 
have introduced a new-format ACEL book 
catalogue in March this year that highlights 
best-selling and latest books, separated 
by category, including Assessment, 
Curriculum, Leadership, Special Needs, 
Technology and General Education.

Monthly feature titles are specially selected 
books targeted to a specialist educational 
group or topic each month, available at a 
discounted rate for that month. Feature 
title topics that we have covered in the last 
twelve months have included “principal 
leading”, “digital technology”, “social media 
strategy”, “inclusive schools”, “teacher 
leadership”, “grading”, “standards” and 
many more.
 

E-PUBLICATIONS

This year ACEL produced a suite of 
e-Publications with new topics and authors 
who are exceptional in their respective 
fields.

ACEL offers subscriptions for three 
e-Publications – e-Teaching, e-Leading and 
e-Shortcuts. Subscribers receive content by 
email weekly and monthly.

e-teaching

Management str
ategies fo

r th
e classro

om

February 2014 (3
) 

e-teaching February 2014 (3) – researched and prepared for ACEL by Katie Higginbottom, PhD Candidate 

at th
e Ontario Institu

te for Studies in Education (OISE)/U
niversity of Toronto and former teacher.

Six strategies for creating change in 

your classroom

Also published by ACEL   e
-shortc

uts – Wisdom for successful school le
adership and management &

 

e-leading – Management stra
tegies for school le

aders. Subscrib
e online at w

ww.acel.org.au

R
egardless o

f the age group that 

you teach, you were likely warned 

as a new teacher, or perhaps 

have experienced first-
hand as 

a veteran, how important the first d
ays of 

school are; for se
ttin

g standards of behavior, 

outlining classro
om routines, and enforc-

ing rules. W
e start each school year with 

the illu
sion that if w

e do this p
erfectly, 

our 

students w
ill b

e predictable, our tim
etables 

will st
ay the same and extenuating circum-

stances will n
ot need to be factored into our 

decisio
n-making. However, th

at is n
ot the 

reality! As m
icrocosms of so

ciety, s
chools 

are inevitably going to go through changes, 

and at various points th
roughout the year 

you will li
kely realise that you need some 

form of change in your classro
om. 

Informed by years o
f so

cial science 

research, Cialdini (2009) offers si
x stra

te-

gies th
at in

crease one’s a
bility

 to influence 

others. Th
ese stra

tegies in
clude: Recip

roc-

ity, 
Commitment and Consiste

ncy, S
ocial 

Proof, Liking, Authority
 and Scarcity

. In this 

article, I w
ill o

utline each influence stra
tegy 

and provide a specific example of how you 

could incorporate that str
ategy to influence 

students and other sta
keholders to

 “buy in” 

to a desire
d change in your classro

om. 

Reciprocity

“For th
ose to whom much is g

iven, much is 

required” – John F. Kennedy

Reciprocity is b
ased on the widely 

accepted social understa
nding that people 

feel an inherent sense of obligation to 

return gestures, fa
vours, i

nvitations and 

gifts in
 like kind. In schools, r

eciprocity is 

more likely to create ‘buy in’ with parents, 

colleagues and older stu
dents, h

owever, 

even very young children can be observed 

on the playground negotiating based on 

this very principle. 

This st
rategy can be used with a 

student who you realise controls th
e tone 

of your classro
om in a way you need to 

change. As a former se
condary school 

teacher, I c
an recall st

ruggling with one 

student in
 my Year 11 classro

om. Th
is 

student challenged me on everything; 

speaking out during lessons, so
cialisin

g 

with everyone around her all th
e tim

e, 

and refusing to do work. She became my 

nemesis u
ntil I

 decided things needed 

to change. I s
tarted learning more about 

her personal life
 and realised that sh

e 

was currently living with her fri
end’s 

family because she’d been kicked out of 

her m
um’s house. I h

elped this st
udent 

search for apartm
ents in

 her price range 

using website
s I h

ad used to find my 

own apartm
ent. Th

e day after I g
ave this 

student 30 minutes of my tim
e and the 

small amount of expertise
 I had in terms 

of finding affordable apartm
ents, t

he tone 

in my classro
om had changed. I h

ad given 

this st
udent so

mething she needed and she 

gave me somthing I needed in return. 

Commitm
ent and Consistency

Once a person makes a public commit-

ment, th
ey experience internal pressure to 

act in
 ways consiste

nt with that commit-

ment. Th
is b

asic human tendency to act 

consiste
ntly is t

he foundation of so
cial 

interaction. Consiste
ncy is a

t th
e core of 

a functioning school, a functioning class-

room, and a functional group – thus m
ost 

students u
ndersta

nd the link between this 

concept and success in
 school. 

If you were to notice a problem with 
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The case for mobile technology

It is hard to ignore the fact that mobile 

technology has changed the way that we, 

as adults, engage with our social contexts. 

According to AITSL (2013), there are 

more than 3.8 billion separate users of 

mobile devices in the world today: that 

is more than 50% of the world’s popula-

tion. Linked to this is the idea that mobile 

devices have penetrated the market in 

developing countries to a much greater 

extent than other technologies, a testament 

to their ubiquitous nature.

Something that is even more dramatic 

is the way mobile technology has become 

a part of children’s lives. According to a 

report from Common Sense Media (2013), 

72% of children have used a smartphone, 

tablet or similar device. In fact, 38% of 

children under two have used a smart de-

vice: an increase of more than 200% since 

2011. This report is focused on children 

from the US, but there is no reason to be-

lieve that the results would not be similar 

in Australia.

Not only are more children using these 

devices, they are actually using the devices 

for longer, as well. From the same report, 

screen time on mobile devices increased 

by five minutes to 15 minutes per child 

under eight per day between 2011 and 

2013. These are startling statistics that 

illustrate that, whether we approve of it or 

not, mobile technologies are beginning to 

shape our worlds.

The challenges facing teachers

Not surprisingly, the effects of this in-

creased adoption of mobile technology is 

beginning to have an impact in schools. 

One surprising statistic is that, according 

to the Horizon Report (2013), educational 

apps are the second most popular down-

loads from the iTunes store – surpass-

ing entertainment and business apps in 

popularity. Developers have been quick to 

recognise this, too: more than 80% of edu-

cational apps specifically target children.

Teachers and school leaders across 

the world are being forced to cope with 

demands by students and parents to use 

these devices in their learning. Yet the path 

to effective adoption and implementation 

of new technology in schools is far from 

smooth, and there have been a number of 

high-profile criticisms of 1:1 programs and 

technology in the classroom. 

It is possible to identify some com-

monalities between these failed programs: 

for example, one of the crucial ideas is that 

professional learning from teachers needs 

to be ongoing and highly valued in schools 

if a 1:1 program is to be successful. Too 

often, writes the Horizon Report (2013), 

a school adopts a particular platform 

without providing teachers with the tools 

or skills to make use of it.

Another challenge lies in teachers’ 

innate resistance to change. Teachers who 

are comfortable with the status quo are 

unlikely to consider that part of their role 

requires them to experiment – and so are 

less likely to embrace innovation. Provid-

ing the platform for a successful mobile 

implementation requires changing atti-

tudes as much as it does providing funding 

– something that is often overlooked by 

school leaders.

The importance of a pedagogical  

framework

To support teachers in their professional 

learning, school leaders should consider 

employing a pedagogical framework for 

the use of technology in the classroom. 

Such a framework ideally provides the 

reasons why technology should be im-

plemented, as well as explaining how a 

teacher might do so. Fortunately, there are 

plenty of resources available for teachers 

and school leaders to choose from. One 

of the most popular is the SAMR Model, 

as developed by Dr Ruben Puentedura 

(2013). 
The SAMR model suggests that there is 

a continuum of usefulness and value in the 
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H
ave you ever typed a search term into Google and no-
ticed that you get hundreds of millions of search results? 

Google tells us that less than twenty per cent of 
people look at the second page of search results, but 

what if the answer you are looking for is on page 30! How can you 
be sure that you are finding the most relevant and appropriate 
information?

If you are anything like most students (and teachers) your 
Google Search strategy will go a little something like this...

You randomly type in a search term, quickly scan over the first 
five or six search results. Nothing grabs your attention, so you delete 
your search term and repeat the process. Alas there is still nothing 
that seems to jump off the page at you so you delete that search term 
and randomly type in another, hoping that this time the Google gods 
will favour you and give you what you are search for. Sound familiar?

Here is how you can quickly and easily find the right  
information that is relevant to your subject and age level 
• Ask your question in the right way. When you are choosing 

your term, try and write your question as a statement not a 
question. Google will give you results based on the words you 
type (these are called keywords). If Google can find a question 
the same as yours then they will deliver that question to you 
but not necessarily the answer. So instead of typing “What 
is the habitat of polar bear like?” It would better to type “The 
habitat of a polar bear is like”.

• Decide how you want Google to recognise the words you 
have typed in. If you type more than one word into the search 
bar, Google can give you a result based on any or all of the 
words you have typed in. For example, if I wanted to search 
for the term native animals, Google would give me results for 
the following three search terms; native, or animals, or native 
animals. So in this example I could receive results for native 
plants, native Indians and so on because they also have the 
word native in them.
To help narrow down your search results you always put a “ ” 

around your search term. So in the above example, if I wanted to 
search for native animals and filter out any other less relevant re-
sult, I would type my search like this: “native animals”. As soon as 
I do this I only receive results that specifically have the keywords 
native and animals joined. 

When you do this you can literally see your search results 
drop by tens of millions.
Use Advanced search as a checklist. After you have typed your 
search term, if you don’t see the result you need then it is time to 
further filter your results. 

In the top right hand side of your screen you will see a cog 
(see below). 

When you click on this cog you will see a range of new  
options. 

Two guys who got good grades
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How to undertake a school board 

performance review

S
chool boards have accepted 

a range of responsibilitie
s to 

support the governance of their 

respective schools. A
s a conse-

quence, they must be prepared to accept 

accountability. It w
ould therefore be 

reasonable to expect that school boards 

would engage in appropriate and relevant 

processes to review their performance so 

as to ensure they continue to develop the 

skills a
nd practices of governing. Eadie 

(2005) further su
ggests t

hat “th
e price of 

failing to develop your board as a govern-

ing organisation can be quite high”.

Reviewing the performance of the 

school board is a
bout continuous im

-

provement, not a process o
f assessm

ent 

or judgement that provides a score or 

grading. School boards are encour-

aged to consider engaging in ongoing 

processes and activities that will p
rovide 

them with feedback on their perfor-

mance, and subsequently guide them 

towards im
provement and effectiveness 

in their governing role of the school. In
 

essence ...

“To support and compel a board to-

ward the leadership of which it is
 capable. 

It is 
an inseparable part of governing.” 

(Carver, 1997)

Critic
al questions to guide the review

In undertaking a school board performance 

review, it w
ould be prudent for a school 

board to initially discern the critic
al 

questions that would guide the review 

process. S
ome considerations include:

• How are we being true to the missio
n 

of the school?

• Are we making a difference to school 

development?

• What is t
he level of our governing 

impact? (Eadie, 2005)

• How does our work add value to 

student achievement?

• Are there any issu
es that are keeping 

us fro
m functioning effectively as a 

board? (Smoley, 1999)

Approaches to school board  

performance reviews

Essentially, school boards could con-

sider any of three particular approaches 

to reviewing their performance – on-

going strategies, an annual review, or a 

substantive review every three years (o
r 

indeed, a combination of the three).

1 Ongoing strategies, or as Fishel 

(2003) suggests, a continuous  

process, to review school board 

performance may include:

• Principal, board secretary and chair 

to debrief after each meeting of the 

school board

• Inserting a final item on meeting 

agenda called meeting review, inviting 

immediate feedback from members 

on the conduct of meeting

• Observe a school board meeting at 

another school

• Board/committee chairs t
o meet and 

reflect on progress

• Board members, o
n rotation and 

acting as critic
al frie

nd, to provide 

feedback on previous meeting to full 

board at sta
rt of following meeting

• Chair to
 contact a different board 

member after each meeting to seek 

reflections on meeting.
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Teacher performance and  

development 

Adopting the right attitude to  

Performance and Development and  

creating the necessary conditions can 

transform a negative stress into a positive 

experience!

“Performance development is a system-

atic process which encompasses planning, 

monitoring, reviewing, rewarding and 

developing the performance of staff by  

systematically linking the needs of individ-

uals and the objectives of the organization” 

DEECD, Victoria

I
n 2013 the teacher performance and 

development process received signifi-

cant public attention across all states in 

Australia, raising a range of emotions 

from fear to contempt or compliance to 

fulfillment. Despite an ongoing concern 

for the concept from a range of stake-

holders, it is probably safe to say that 

increased accountability for performance 

in the education environment is here to 

stay.  What we have to better understand 

and accept, based on continuous research 

linking improved teacher performance 

to improved student learning (Hattie, El-

more, Robinson), is the huge potential that 

effective performance appraisal has in the 

school improvement process, something 

akin to ‘awakening a sleeping giant’ and 

how school leaders not only can, but have 

an obligation to, make the process both 

positive and professionally rewarding. 

Consistency is crucial

Assessing teacher performance is not 

a new concept; school leaders across 
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Remember the time when you 
spent all your days in the 
classroom? As a teacher you 
were constantly giving and 

receiving feedback. You graded assess-
ments, attended parent-teacher meetings 
and completed report cards. You assisted 
panicky students knocking on the staff 
room door, with urgent queries about 
their assignment, due the next day.

Although your time in front of a class 
may now be reduced or at an end, your 
use of feedback is still just as vital in your 
role as a school leader. Feedback is an 
important tool for use in the professional 
development of your staff colleagues. 
Feedback is a two-way street – you offer it 
to staff, and you encourage it from them.

Perhaps it is time for a bit of 
self-assessment in this regard?
So, just what is feedback?

The term ‘feedback’ is generally used 

Bacon, eggs and feedback – 
The breakfast of champions

to describe information provided after 
the fact, including praise, advice and 
evaluation. It’s not all negative, nor should 
it all be positive. Feedback is a critical 
measure of progress towards a goal. An 
example – imagine if your car had no dials 
on the dashboard? You wouldn’t know 
how fast you were travelling; how much 
fuel remained in the tank, or how hot the 
engine was running. The instruments give 
us vital information necessary to complete 
our journey. They monitor our progress, 
provide helpful information about our 
driving habits and ensure we have key 
safety information at hand.

Feedback allows for course correc-
tion. Apparently, the Apollo spaceships 
were often off course, but by effective 
monitoring and through constant, timely 
adjustments, they managed to reach their 
desired targets. 

It is the same for our staff. They rely 
on feedback from other professionals, 

especially you as their leader, so that they 
might know whether they are effectively 
progressing towards the achievement of 
their daily professional tasks and overall 
goals.

What’s for breakfast?
You may have heard the quote “Feed-
back is the breakfast of champions”, by 
management writer, Ken Blanchard.1 
Breakfast is the most important meal of 
the day. It gets our body going and sets 
our metabolism on course for the next 24 
hours. 

Are your staff missing out on this ‘or-
ganisational breakfast’ of feedback? If we 
want to be champion leaders, of cham-
pion schools, we need to grasp just how 
important it is to provide for a constant 
flow of effective feedback to our staff. 
Feedback provides the necessary knowl-
edge for moving forward. Feedback is the 
organisation’s daily sustenance.
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On whose side?

I
t is not th

e leader’s job to be popular – such a goal will q
uick-

ly destroy the team. In
stead, th

e leader m
ust be prepared 

to stand up for basic beliefs, act strongly in pursuing these, 

and be willin
g to withstand the critic

ism of th
ose who con-

ferred the leadership in the first place. Sadly, m
any of us when 

we assume leadership try
 to keep our constitu

ents happy in the 

mistaken belief th
at w

e are thus honouring their o
riginal faith in 

our appointment. P
erhaps that is why politic

ians find themselves 

in such a turmoil – after all, t
hey have to stand for re

-election, 

and even if t
he only ones they really try

 to satisfy are the party 

officials who arrange their p
reselection, th

is action puts them at 

odds with the nature of tru
e leadership fro

m the start. 

In most cases, schools leaders are not actually elected to their 

positions, even in private schools where they might be answer-

able to a Board comprised partly
 of parents. N

evertheless, in
 

these days when parental views are being so widely canvassed 

by both government and ch
urch authoritie

s, it 
would be a very 

brave – or fo
olish – principal w

ho ignored the views of th
e local 

community. 
And therein lies the problem.

Anyone who has genuinely sought to
 discover th

e tru
e nature 

of community opinion would know it i
s not a simple matter. In

-

deed, th
e classic Greek tale of H

eracles might be called on to 

serve as a lesson: in the second of his 12 labours, Heracles had 

to destroy the horrifi
c Hydra, a many-headed beast w

hose foul 

breath was deadly to all. U
nfortunately, a

s Heracles cut off o
ne 

head, tw
o others grew in its

 place, m
aking the task seemingly 

impossible. Legend has it t
hat he called on his nephew, Io

laus, 

who cauterised each wound with a burning staff, t
hus preventing 

new growth, and finally Heracles was victorious.

It w
ould be disrespectful of th

e countless supporters of our 

schools to equate them with this mythic monster, b
ut th

ere is 

still s
omething to learn fro

m the tale: any leader w
ho thinks that 

peace comes fro
m a single victory against critic

s is sadly mis-

guided. To
 quote another ancient, th

e Chinese General Sun Tzu, 

author of The Art o
f W

ar, “
…it is

 said that if 
you know your ene-

mies and know yourself, y
ou can win a hundred battle

s without 

a single loss.”

The message, I s
uggest, is

 simple: don’t tr
y to run a school or a 

departm
ent or even a classroom on the basis of being popular. To

 

do so will in
evitably entangle you in a harsh series of arguments. 

Instead, get to
 know those whom you are leading, and make sure 

you understand how to blend your le
adership values with their 

personal wishes, re
cognising all th

e tim
e that th

ey will n
ot always 

merge. Stick
 with your values and try

 to sell th
em effectively to 

those in your care; you might not m
ake them happy, b

ut at le
ast 

they may recognise you are try
ing to do the right th

ing.

Nicely put…

Leadership is grounded in a relationship. In
 its simplest 

form, it 
is a trip

od – a leader or le
aders, fo

llowers, and the 

common goal th
ey want to

 achieve. None of th
ose three 

elements can survive without th
e others. (W

arren Bennis)
It’s March, so beware the ides
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New enrolments – a perfect time 

to make positive impressions

W
e all know that the best time 

to meet parents for the first 

occasion is not when you 

are summoning them into 

your office to advise them that their child 

is being suspended. Neither is it really 

propitious to meet them when their car 

backs into yours in the crowded car park, 

or when you have sent the wrong report 

card to their child, confusing the dux of 

the class with the class clown. 

On the other hand, if you really want to 

make a good impression, one such occa-

sion is surely the day on which these par-

ents are approaching your school to dis-

cuss enrolment of their first child. These 

five hints might enhance the experience:

1 Know your purpose

Many schools conduct an interview before 

enroling a child, to form a profile of the 

prospective student. This is valid – but is it 

the Principal’s task? Other schools simply 

want to show the child and the family that 

school is a non-threatening place, a place 

where the child will learn and be happy. 

Be aware of the difference – and make 

sure the parents know beforehand which 

option you have chosen. There is a differ-

ence between an assessment interview 

and a general conversation.

2 The power of a smile

Not every parent has happy memo-

ries of their own schooling. To some, 

teachers are “the enemy”. Show them 

times have changed and schools today 

are much happier places than they re-

member. Don’t be afraid to smile and to 

make it clear that you are interested in  

supporting them through the schooling 

of their beloved child.

3 Be child-centred

As the parents leave your office, they 

should know you are genuinely interested in 

helping their child, not just in boosting your 

enrolment figures. Show this by talking with 

the child, not just the parents, when you are 

with them. Too often the children seem to 

be ignored while the parents chat.

4 Use plain language

Every profession has its own language, 

but not all parents speak ours. Just as 

you might not know the subtleties of, say, 

medical terminology or financial jargon, 

many parents might not know what you 

mean when you promise to augment a 

child’s orthographic skills; just let them 

know you think spelling is important.

5 Remember the three doors

Every school has three doors so ensure 

all are welcoming. The “door” to the 

school yard can win or lose a parent, de-

pending on how well you maintain the 

school grounds. The door to the front of-

fice is controlled by your secretary. Does 

she make people feel welcome, either on 

the phone or face to face? The third door 

is to your office – but many people don’t 

get that far having been deterred at the 

first two.
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Leading in hard times

Running a school has never been 
easy – ask Socrates, who had to 
drink hemlock because he was ac-

cused of corrupting Athenian youth. Nev-
ertheless, there are certain times when 
being the principal is particularly difficult 
and I feel we live in such times.

Have you ever read Ahead of the Class 
by Lady Marie Stubbs, an English head-
mistress who turned around ‘a failing 
school’? Her central message is that, 
despite the many real difficulties faced 
by the school and its community, the stu-
dents must always be the focus of our 
thinking. Staying faithful to that message, 
the author tells how she set about remov-
ing obstacles and encouraging new life. 
In taking these steps, she shares with us 
many issues that school leaders will in-
stantly recognise. These include:
• Poorly designed and maintained 

school facilities
• Critical community attitudes about  

education
• Multicultural nature of many schools 

(without adequate support)
• A sense of being over-regulated
• Negative media
• Unbelievable amounts of ‘official  

paper’
• Strident teacher unions
• Social worker role of the principal – for 

staff, students and families
• Financial accountability but limited  

authority 
• Some hypersensitive teachers
• Constantly changing educational 

priorities
• Dysfunctional student backgrounds
• Absence of personal work-life balance.

She also speaks often about ineffective 
school councils and unsupportive system 

authorities. Most of us could come up 
with a similar list, perhaps an even harsh-
er one. This list might explain why you 
struggle to maintain your normal enthu-
siasm and optimism. When I see princi-
pals who manage to reduce the impact of 
these negative forces, I salute them; they 
are heroes. They are making a difference.

I could add a few challenges of my own, 
including system leaders who forget their 
role is to nurture the system not to harass 
it, and small-minded politicians who see 
education as a place to create media-grab-
bing confusion. However, the most impor-
tant message that Lady Marie offered was 
her refusal to allow such ‘issues’ to distract 

her from her professional and pastoral role: 
the education of children.

In these hard times, good principals 
are identifying the problems and tackling 
them one at a time until their nuisance val-
ue is reduced. As I said, they are heroes. 
Some ideas to support them are included 
in these pages. 

There is no universal solution to the 
problems; there is no way to solve all of 
them in a short time; but tackling them in 
an organised manner and with an operat-
ing plan might make the world of differ-
ence to your own future and that of your 
students. Good luck to you as you set out 
on this quest.
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In the past year, themes for ACEL’s 
flagship journal Australian Educational 
Leader (AEL) have included Leadership 
vs Autonomy, Quality Teaching, Student 
Outcomes. Every issue is available in 
hard copy and also viewable on the 
dedicated AEL website which allows 
members and subscribers to engage 
in meaningful discussion about every 
article.

Leading & Managing (L&M), ACEL’s 
peer-reviewed academic journal, 
explored themes such as Educational 
Leadership with Indigenous Partners, 
Leadership Succession & Retention, 
Professional Companioning, Upward 
Supportive Communication, and many 
others.

ACEL’s ‘Perspectives on Educational 
Leadership’ continues to provide 
Members with regular bite-sized 
articles on current issues of interest for 
educational leaders. Articles this past 
year have included School Leadership 
in Extraordinarily Challenging 
Circumstances: The Rwandan Complex, 
The Role of Gratitude in Helping School 
Leaders Strengthen Relationships, 
and Engaging with the Complexity of 
Contemporary School Leadership.
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Intro
ductio

n

Iss
ues of social ju

stic
e, in

equality
 and ‘fa

irn
ess’ h

ave 

been perm
eatin

g Austra
lia’s politi

cal la
ndscape in

 re
cent 

years and partic
ularly

 since th
e announcement o

f th
e 

Austra
lian Federal G

overnment’s re
cent b

udget. T
he 

Abbott g
overnment h

as openly prio
riti

sed economic 

ratio
nalist p

olicies and ‘b
alancing th

e budget’ o
ver o

nes 

that a
dvocate fo

r s
ocial ju

stic
e, d

espite
 th

e rh
etoric

. 

With
 th

e denouncing of th
e Gonski re

commendatio
ns 

(D
EEWR, 2011)

 and th
e re

cent a
nnouncement b

y th
e 

NSW Government th
at th

ey will b
e seeking to

 honour 

commitm
ents of th

e Gonski re
commendatio

ns, t
he 

debate fo
r e

ducators concerning equity
, in

equality
 and 

social ju
stic

e has been largely played out a
t b

oth a fe
deral 

and state level. W
hat I 

wish to
 highlight in

 th
is paper is

 th
e 

im
porta

nt o
ngoing work t

hat m
any school le

aders do and 

must c
ontin

ue to
 do at th

e lo
cal school le

vel and th
at o

f 

school community
 re

latio
ns in

 order to
 alleviate poverty

 

and educatio
nal d

isadvantage. School le
aders have a key 

role to
 play in

 working to
wards goals of social ju

stic
e, n

ot 

just th
ose working in

 disadvantaged communitie
s but a

s 

an im
porta

nt ro
le fo

r a
ll s

chool le
aders. 

It h
as been well 

documented th
at schools largely contin

ue to
 re

inforce 

form
s of in

equality
 and in

 some cases exacerbate 

inequality
 (fo

r e
xample Gale & Densmore, 2000; S

myth 

& W
rig

ley, 2013;
 Teese & Polesel, 2

003). 
It i

s m
isguided to

 

wait f
or th

e next fe
deral o

r s
tate policy or n

ew version of 

the M
elbourne Declaratio

n (M
CEETYA, 2008) to

 outlin
e 

what n
eeds to

 be done to
 end educatio

nal d
isadvantage 

and in
equality

. T
he work i

n th
is area m

ust b
egin at 

the lo
cal le

vel, f
rom th

e ground up, if
 students and 

communitie
s are to

 re
ceive any benefits

.

Equity and social ju
stice

Overall, A
ustra

lia’s educatio
n system has been 

characteris
ed as having poor e

quity
 and generally high 

outcomes, a
lth

ough Austra
lia’s perfo

rm
ance against 

internatio
nal b

enchmarks such as PISA has declin
ed 

relativ
e to

 some other c
ountrie

s (T
homson et a

l., 2
010). 

With
 th

e curre
nt A

ustra
lian Federal G

overnment’s push 

for c
orporate lin

ks to
 schools and in

dependent schools/

school autonomy th
e ro

le of le
adership as a key fa

ctor 

in re
ducing in

equality
 and educatio

nal d
isadvantage 

becomes m
ore im

porta
nt th

an ever. E
vidence fro

m th
e 

US and England on academies and charte
r s

chools has 

been illu
minatin

g on th
e fa

ilu
re of school autonomy 

and priv
atis

atio
n to

 eith
er in

crease school p
erfo

rm
ance 

or to
 achieve any level o

f social ju
stic

e (R
avitc

h, 2010; 

Lubienski &
 Lubienski, 2

014; W
rig

ley & Kalambouka, 

2012). W
ith

 th
e obvious distaste fo

r th
e Gonski 

recommendatio
ns and a clear d

isinterest in
 some values 

outlin
ed in

 th
e M

elbourne Decla
ratio

n fro
m th

e curre
nt 

Austra
lian Federal G

overnment, i
t is

 up to
 school le

aders 

more th
an ever to

 see th
at values of social ju

stic
e fo

rm
 

centra
l p

arts
 of th

eir d
aily practic

e. A
s M

cLaughlin
 said 

(echoed by M
ichael Fullan (19

93))
 ‘you can’t m

andate 

what m
atte

rs’ a
nd who bette

r to
 ascerta

in (a
nd act o

n!) 

what m
atte

rs at a
 school and community

 level th
an 

school p
rin

cipals and other lo
cal le

aders. 

In re
cent y

ears m
y re

search (fo
r e

xample Niesche, 2013;
 

Niesche & Keddie, 2012) h
as been concerned with

 working 

with
 school p

rin
cipals, 

prim
arily

 in
 disadvantaged schools 

(but it
 is im

porta
nt to

 note th
at th

ey shouldn’t b
e th

e only 

ones working fo
r s

ocial ju
stic

e). I
 have been in

terested 

in how th
ey perceive th

e constra
ints and barrie

rs to
 

their l
eadership as well a

s to
 th

eir s
tudents’ e

ducatio
nal 

achievements and how th
ey work t

o overcome th
ose 

barrie
rs and constra

ints. 
That is

, w
hat a

ctual p
ractic

es 

are underta
ken to

 work t
owards partic

ular g
oals of 

social ju
stic

e and equity
? Leadership is ofte

n phrased 

in te
rm

s of p
artic

ular m
odels of p

ractic
e or in

 te
rm

s of 

effe
ctiv

eness and effic
iency but th

ese te
ll u

s lit
tle

 about 

what le
aders are actually doing in

 th
eir d

ay-to
-day work 

and th
e nuances of context. I

n a re
cent study (N

iesche, 

& Keddie, 2012) w
e highlight a

 school in
 Queensland th

at 

uses equity
 as a centra

l school p
hilo

sophy. T
hat is

, a 

tra
nsform

ativ
e discourse of d

iversity
 and re

cognitio
n of 

cultu
re to

 in
tervene in

 th
e educatio

nal o
utcomes and lif

e 

chances of students of re
cently

 arriv
ed im

migrant a
nd 

refugee status. I
n th

is re
search we note th

e im
porta

nce 

of a
 common vision of e

quity
 developed in

 th
e school, 

the supportiv
e re

latio
ns between staff a

nd th
e dispersal 

of le
adership practic

es to
 a specific

 group ta
cklin

g th
ese 

iss
ues. T

he school w
as working fro

m a premise of w
hat 

Nancy Fraser te
rm

s ‘p
arity

 of p
artic

ipatio
n’ (F

raser, 2
007, 

p. 27), 
that is

, a prin
ciple whereby partic

ular p
ractic

es 
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For over 13 years I have been involved in the International 

Successful School Principalship Project (IS
SPP –         

         
   

www.uv.uio.no/ils/english/research/projects/isspp). 

The Australian contribution to this project has come 

from research that has been led by Lawrie Drysdale, Bill 

Mulford and me. With more than 20 countries involved, 

it has been a productive research project accumulating 

more than 100 cases studies of the leadership of 

successful schools and producing many publications 

including four books, seven special journal issues, and 

more than 100 chapters or journal articles. The fourth 

book (Day & Gurr, 2014) has now been published. This 

book contains 15 stories of sustained leadership success 

from 13 countries. I want to reflect on the findings from 

this book, and the broader evidence from the ISSPP, and 

to challenge readers to find their own leadership voice in 

all the evidence we have about good leadership. Whilst 

the findings are focused on principals, the ideas are 

applicable to all in educational leadership.

The last chapter in the book (Gurr & Day, 2014) provides 

a synthesis of the fifte
en stories. To construct this I 

conducted an initial thematic analysis, looking for the big 

ideas that were being described. I th
en invited two of my 

educational leadership graduate classes to do the same 

and, then compared their views with mine. From this I 

wrote the first draft of the chapter, and then had my co-

author add to this from his own reading of the chapters. 

We then debated and adjusted until w
e arrived at the 

final chapter. The findings I am describing here then are 

the product of many people interpreting the stories. 

High expectations are a consistent feature of successful 

principals, and, indeed, a consistent feature of more than 

50 years of evidence from effective schools research. The 

high expectations are both at a personal and collective 

level. Their expectations are high yet reasonable, and they 

are constantly demonstrating and reinforcing this view of 

the world. The expectations are also individualised and 

very much about helping individuals to achieve their best, 

rather than meeting external accountability agendas.

In terms of conceptions of leadership, there is not 

a model that dominates the work of these leaders. 

For example, to take two popular views, they are not 

transformational or instructional leaders, but they show 

elements of both. They are concerned to motivate and 

to support and develop staff, and they also concerned 

to ensure improvement in teaching and learning. Whilst 

they typically aren’t th
e hands-on instructional leader 

wished for in the eighties, and perhaps evident again, they 

are great educational leaders, ensuring improvement in 

curriculum, pedagogy and assessment by, most often, 

working with other school leaders to influence teacher 

practice. For these successful school leaders, distributed 

leadership is almost assumed as they will openly say 

that the success of their school is due to the leadership 

of many, and they genuinely value the contribution 

of teachers, parent and students. Indeed, developing 

leadership in others is a focus of their work. In essence, 

they develop a view of leadership that enables them 

to lead a school community successfully, and are less 

concerned with the academic debates that rage about 

the impact of various leadership styles. Nevertheless, 

when we look closely at their work, it is
 clear that across 

countries and contexts there is support fo
r the four core 

practices of setting direction, developing people, leading 

change and improving teaching and learning, articulated 

in other research (e.g. Leithwood, Day, Sammons, Harris, 

& Hopkins, 2007). There are additional practices to these 

and in thinking about the ISSPP and our other research, 

Lawrie and I include three additional areas of practice: 

these leaders acknowledge and embrace their influence 

role; are concerned to develop themselves, as well as 

develop others; and they have a reciprocal engagement 

with the wider context to ensure the best outcomes for 

students (both responding to and influencing context). 

Across these seven areas of practice we argue for a moral/

values-based foundation to the decisions that are made.

In many cases there is evidence of heroic leadership, in, 

for example, the way principals challenge the status quo, 

fight for the best opportunities for their students, and 

have a positive and empowering view of what is possible 

for a school community, whatever the circumstances. 

But it is
 heroic leadership that is inclusive and so Lawrie 

and I describe it as post-heroic leadership. Whilst there 

is an obligation on principals and others in leadership 

roles to exercise leadership, leading a school requires 

collaborative and aligned effort by all. These leaders are 
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Introduction

Since arguably the 1990s there has been a distinct turn 

in research, scholarship and professional discourses 

towards ‘leadership’. This turn has been so successful 

that as a disciplinary space, it is no longer called 

‘educational administration’, or even ‘educational 

management’, rather ‘educational leadership’. This 

is reflected in journal titles, academic positions, 

promotional positions, professional discourses, and most 

notably, the various edu-prenuers (I use this to denote 

those educational entrepreneurs who leverage their 

skills and knowledge for profit from educators, schools 

and systems) and various consultants doing the rounds. 

That is, both professional and academic discourses have 

legitimised, and arguably canonised, ‘leadership’ while 

abandoning and demonising previously popular labels 

such as ‘management’ and ‘administration’.

In the broader organisational studies, while central, the 

scholarly value of ‘leadership’ remains contested. This 

has not stopped a rather voluminous, and exponentially 

increasing, set of literatures – especially through 

online sources and social media such as twitter. Even a 

cursory glance at the various literatures of ‘leadership’ 

brings me to ask questions of the whole agenda. That 

is, while ‘leadership’ is being promoted as the solution 

to a whole array of social crises, I have questions as to 

what exactly are we talking about when we mobilise the 

label ‘leadership’? You need only attend a ‘leadership’ 

conference or simply google it to hear / read of the latest 

adjectival ‘leadership’ that will transform, turnaround, 

revitalise, etc your organisation. Well I say “enough is 

enough”!

In this provocation I am going to argue that ‘leadership’, 

despite it contemporary popularity in organisational 

discourses, is actually limiting our understanding of social 

institutions. To do so, I am going to build my argument on 

three markers: first, ‘leadership’ as the great hope to get 

beyond organisational roles; second, the explicit linking 

of ‘leadership’ with change; and third, the underlying 

generative temporality of ‘leadership’. From this, I 

argue that ‘leadership’ is a product of the managerialist 

project and therefore rather than providing any possible 

alternative or meaningful way of knowing, doing and being 

in the social world, ‘leadership’ is merely an extension of 

managerialism. 

‘Leadership’ beyond roles

In breaking with administration and management, 

‘leadership’ was seen as a means of getting beyond 

organisational roles in the descriptions of what it is 

really like to work and belong to organisations. That is, 

‘leadership’ was to get beyond the bureaucracy. Oh how 

this has failed. Notions of distribution, borrowed from 

a range of social sciences have been appropriated, or 

dare I say bastardised, in educational discourses to such 

an extent that contemporary dialogue around teacher 

‘leadership’ or middle management ‘leadership’ actually 

reinforce organisational roles and conceptually offer 

nothing when it comes to understanding ‘leadership’. 

This is not to suggest that they do not illuminate the 

complexity of the role of the teacher, or middle level 

manager, but when it comes to ‘leadership’ they tell 

us nothing that we did not know going in. Rather, the 

need for the adjective is due to a lack of being able to 

contextualise the concept. 

As it stands, in the face of criticism of what exactly 

‘leadership’ is, as a set of discourses, ‘leadership’ has not 

directly engaged but rather sought to make itself relevant 

by expanding the use of adjectives (in this case, linked to 

organisational roles). Much like a professional association 

more concerned with increasing its membership base 

and expanding to target various levels of ‘leadership 

(again, reinforcing organisational roles) and in doing so, 

‘leadership’ has destroyed that on which it was originally 

premised. Therefore, at least for me, ‘leadership’ 

discourses have failed to get beyond an analysis of 

institutions based on organisational roles – or to use the 

demonised language of a previous era, ‘bureaucracy’. 
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Introduction

Over the past 20 years, education in (post-) conflict 
situations has captured the attention of the international 
community, with a recognition of education as a ‘fourth 
pillar’ of humanitarian response, alongside food and 
water, shelter, and health (Kagawa, 2005; Machel, 2001; 
Sinclair, 2002). This recognition led to the 2011 Education 
for All (EFA) Global Monitoring Report being focused 
on education and conflict issues (UNESCO, 2011). 
Such special attention to education in (post-) conflict 
societies is warranted because effective reconstruction of 
education in these settings is deemed to be indispensable 
for the attainment of peace and reconciliation, for 
future economic development, and in order to meet 
the Millennium Development Goals and EFA objectives 
(Davies, 2011; McGlynn, Zembylas, Bekerman & Gallagher, 
2009; Paulson, 2011). 

Notwithstanding the recognition of the need to provide 
education in (post-) conflict settings, research in the 
field of education and conflict remains limited (Johnson 
& van Kalmthout, 2006). Indeed, it constitutes a ‘field 
in its infancy’ (Tomlinson & Benefield, 2005, p. 5). As 
such, most insights have been derived less from rigorous 
research and scholarship in the social sciences than from 
evaluations of the work undertaken by UN agencies, the 
World Bank and NGOs operating in societies affected 
by conflict (Paulson, 2011). In similar vein, the area 
of educational leadership in these contexts has been 
neglected. Research into school leadership, specifically, 
is even more barren terrain. (Clarke & O’Donoghue, 
2013). This dearth suggests that there are few examples 
of school leadership in post-conflict societies that can 
be used to develop theoretical models for informing 
leadership development in such complex situations.

In order to address the above concern regarding the 
scarcity of research into school leadership in (post-) 
conflict settings, we have undertaken an investigation of 
primary school leadership as understood and practised 
in post-conflict Rwanda. Rwanda is a distinctive example 
of both a post-conflict and a developing country. It 
experienced a four year civil war that culminated in the 

genocide of 1994. Currently, this small, landlocked, 
post-colonial, and developing nation also faces multiple 
challenges. On this, we have identified at this early stage 
of our research, three substantive problems that are faced 
by school leaders in Rwanda. These are portrayed below. 
Some strategies school leaders are adopting to deal with 
these challenges are also discussed. 

Concerns of school leaders

Rwanda’s post-genocide government has recognised 
the potential of education to contribute to the country’s 
socio-economic development. Impressive progress 
has been made in expanding access to education, as 
evidenced by the recent 2012 Commonwealth Education 
Good Practice Award awarded to Rwanda (Ministry of 
Education, 2012). However, notwithstanding the increase 
in student enrolment rates, challenges at the individual 
school level remain, as highlighted by those school 
leaders who participated in the research project reported 
here.

Lack of teacher motivation

Teacher demotivation is a substantial concern for 
school leaders. In particular, insufficient professional 
support, poor working and living conditions, and very 
low teacher salaries are the chief factors attributed to 
teachers’ dissatisfaction with their jobs. Additionally, 
it seems that teachers from urban schools are more 
motivated extrinsically than their counterparts in rural 
areas because of disparities in salaries; teachers working 
in urban schools earn up to three times as much as their 
colleagues in rural schools. This inequity has resulted 
from relatively affluent parents in urban areas being able 
to supplement local school budgets and teacher salaries.

Lack of leadership for educational change

In Rwanda, the post-conflict education system has 
been characterised by endemic change. These changes 
were initiated centrally by the Ministry of Education, 
assisted by different international aid agencies and 
donors. Indeed, education has been heavily influenced 
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The ACEL Executive Leadership 
Program continues to attract 
participants across the 
country. 

The full program has been taken up 
by a number of school networks in WA 
and iterations of the program have also 
been delivered in NSW and NT. The 
total number of participants involved in 
ACEL Professional Learning programs 
in the past year has risen to around 
200 including system leaders, directors, 
principals and school leadership teams. 

ACEL’s Professional Learning offerings 
will be further strengthened in 
the coming year, building on the 
relationships that have been forged 
across all sectors in all states and 
territories. The portfolio will be 
expanded to include new leadership 
programs and other initiatives including 
mentoring and professional support to 
educational leaders.

ACEL //
ACADEMY

“I have worked closely with ACEL 
on several occasions this year. I 
have attended three whole day 
Professional Learning leadership 
sessions with my Principal 
colleagues from around the NT. 
I was so inspired by them that 
I have invested in ACEL working 
with the Darwin High School 
leadership team and entire 
staff focussing on whole school 
improvement in these uncertain 
times. As a result all staff now 
have a shared vision which 
will guide us in developing our 
strategic plan for the next three 
years.”  

Trevor Read – 
Principal, Darwin 	
High School, NT

“I have found the Executive Leadership 
Program to be not only the most personally 
challenging PL I have engaged in, but 
significantly the most rewarding; professionally 
and personally. It challenged my thinking, 
made me reassess (and subsequently change) 
practices whilst affirming much of the way I go 
about my leadership. I have been exposed to 
a vast range of concepts and strategies which 
have added to my ‘leadership toolkit’, drawing 
on them when needed. Everyday I plan to 
‘play my A game’ and know that my pursuit 
for excellence in all that I do is exactly what I 
should be doing. The relationships built with 
like minded colleagues through consistently 
high level and thought provoking dialogue has 
been extremely powerful.”

Leonie Clelland – Principal,
Treendale Primary School, WA



2013
-2014

ACEL ACT //
BRANCH REPORT

Overview & Branch Executive

The year has been successful with many 
events to interest, support and value 
educational leaders in the ACT.
Starting with the National Conference 
in Canberra in October 2013 when we 
welcomed many hundreds of visitors 
to the city, ACEL has continued to 
support educators in their quest for 
excellence. Due to the hard work of 
the ACEL National Office, the National 
Directors and the Canberra Committee, 
the Conference was applauded as the 
most rewarding for educational leaders 
and aspiring leaders in Australia. The 
Conference Dinner at the National 
Arboretum was a highlight where guests 
could see the potential of 100 forests, 
most newly planted, to represent the 
100 years of Canberra as the National 
Capital of Australia. The planting of 
seeds and small trees now, to flourish 
in the future, is a perfect analogy for 
education: educate the children now for 
a strong Australia in the future.

Awards and Recognition

The Annual Awards Presentation 
and Dinner was held in November 
at the Deck Restaurant, Regatta 
Point. Once again this annual event 
was very well attended as educators 
came to acknowledge and celebrate 
their colleague’s excellence awards in 
education. Our colleague and Executive 
Committee member, Anne Coutts, 
was the guest speaker for the evening 
talking of her journey in education in 

both the UK and Australia. Anne is a 
recognised educational leader in the 
ACT and we have gained from her 
support of the committee.

Events and Advocacy

The annual Currie Lecture and Dinner 
was held in March at the Great Hall at 
University House at ANU. This lecture 
has been held in Canberra since the 
1970s and is one of the highlights of 
the educational calendar for ACEL. It is 
an evening when the Currie Lecture is 
delivered by an exemplary educational 
leader of note in Australia. This year 
the lecture was delivered by Professor 
Geoff Masters.

May saw “Breakfast with the Minister” 
held at the National Portrait Gallery. 
The ACT Minister for Education, Ms Joy 
Burch, spoke of her vision and plans for 
education in the capital for the coming 
year. This is another annual event 
keenly anticipated by the educational 
community and always well attended.

A workshop with Dr Lyn Sharratt as 
part of her Australian tour was another 
highlight. Dr Sharratt’s approach to the 
collection of data to improve student 
outcomes is practical and achievable. 
Many educators have been inspired by 
her work, advice and support all around 
the world.

Future Plans

The ACT ACEL Committee is committed 
to delivering high-quality events and 
workshops for the educators in the ACT 
as well as recognising and rewarding 
excellence in educational leadership.

I would like to sincerely thank the ACT 
Committee for their dedication to 
educational excellence in 2013-2014. 
They are a committed group of hard-
working educators, busy in their own 
schools/offices, but who are prepared 
to give their time to support their 
colleagues to improve educational 
outcomes in the ACT. I wish the team 
well for the coming year.

Mark your diaries for the 2015 Currie 
Lecture and dinner on Thursday 26 
March, 6.30pm at University House, 
ANU.

The support given to the Branch from 
the National President, the CEO, the 
Director of Education and the National 
Office staff must also be acknowledged 
as pivotal to the success of the 
organisation. The future is exciting. 
Thank you all!

Kerrie Blain
Branch Appointed Director 

ACT President
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Overview & Branch Executive

Once again in 2014 the NSW Branch 
Executive of ACEL has worked tirelessly 
on behalf of our members. Ours is an 
organisation that extends well beyond 
the schooling sector, and fosters the 
development of academic research 
leading to improved leadership practice in 
multiple settings.

In 2014 the Branch hosted several highly 
successful events and has also gone out 
of its way to promote ACEL across a wide 
range of domains. 

Testament to the effectiveness of the 
Branch Executive is the following;

•	 NSW again had the largest increase in 
membership of any State or Territory.

•	 The NSW workshop with Dr Lyn Sharratt 
attracted over 130 attendees.

•	 NSW had the largest contingent 
in attendance at the 2013 Annual 
Conference held in the ACT.

•	 The NSW Fellows and Awards event was 
a huge success, building even further 
on the tremendous success of 2013. 

•	 The Branch Executive threw its 
considerable networking expertise 
into action in generating registrations 
for the 2014 ACEL & ASEPA Inclusive 
Schools Congress.

Such indicators are not provided for 
the purpose of “bragging” but rather to 
demonstrate how effective the Branch 
has been and how much effort has 
been provided by the members of the 
Executive. I would like to acknowledge and 
thank each of the Branch Executive for 

their contribution throughout the last 12 
months. 

The outgoing NSW Executive consists of 
Ann McIntyre, Barry Pecar, Brian Hickey, 
Chris Brooker, Christopher Grasso, Kuldip 
Khehra, Lila Mularczyk, Michael Bezzina, 
Norma Petrocco, Peter Langfield, Warren 
Marks, Jennifer Miggins, Jake Madden 
(Secretary), Michael Windred (Vice 
President) and Chris Presland (President).

Events and Advocacy

The ACEL Branch Meeting and Christmas 
function at the end of 2013 was a 
delightful way to round off last year and 
laid the foundations for much of what has 
occurred in 2014. It was also nice to have 
the opportunity to mingle with some of 
our members who came along to meet the 
Executive.

The efforts made the previous year in 
re-establishing the Greater Riverina ACEL 
Committee were continued over the last 
12 months. It has been gratifying to see 
ACEL becoming prominent once again in 
a part of the state that has so much ACEL 
heritage associated with it.

The New England group, which also has 
a long and successful history, continues 
to work hard and once again held a very 
successful Awards function in conjunction 
with ACE.

Awards and Recognition

The ACEL NSW Awards night was held on 
Friday July 25th at the Novotel Hotel at 
Ultimo. The event was attended by around 
100 prominent educators, included a 
cocktail reception and dinner as well as 
the presentation of the 2014 NSW awards. 
It was an outstanding event and was 
clearly a showpiece for ACEL.

The major award winners were;

Michael Bezzina who received the Patrick 
Duignan Award, 

Yasodai Selvakumaran who received the 
Mary Armstrong Award,

Jane Caro who received the ACEL NSW 
Media Award,

Cameron Paterson who was inducted as a 
Fellow of ACEL NSW,

A range of ACEL Leadership awards were 
also presented to the Blue Mountains 
Ukulele Group, Helen Elliott, Margaret 
Heslin, Stefanie Lia, Karen Maraga, Mario 
Radisic, John Kyle-Robinson, and Rooty Hill 
High School.

Best wishes

For me, my term as President of ACEL 
NSW and National Board member has 
come to an end. I have served on the 
Board of the company for six years now 
and in the spirit of our Constitution I do 
not intend to stand for office again. ACEL 
has had many ups and downs over the 
years and it’s time for some new faces to 
work towards helping the organisation 
meet the challenges of the future. I leave 
the organisation at a time when it’s short 
term financial security is in its strongest 
position ever, and it’s longer term survival, 
in an increasingly competitive market 
place, will require even more sensitive, 
aware and intelligent leadership.

New Leadership for ACEL in NSW

NSW has selected a new executive to lead 
the NSW ACEL branch. The new executive 
consists of Ann McIntyre, Andrew Frazer, 
Barry Pecar, Brian Hickey, Greame 
Ross, Kuldip Khehra, Jennifer Miggins, 
Lila Mularczyk, Norma Petrocco, Peter 
Langfield and Vicki Treble.

I am delighted that Ann McIntyre has been 
elected as the new ACEL NSW President. 
Her capacity, intelligence, dignity, passion 
and compassion will be valuable asset to 
the NSW Branch and the Board. I extend 
my very best wishes to the incoming NSW 
Branch Executive and I am confident that 
this team has the ability to meet all of the 
challenges that lay ahead.

Chris Presland
Immediate Past President 

NSW Branch

ACEL NSW //
BRANCH REPORT
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Overview and Branch Executive

The ACEL NT Branch has had a busy 
year with our focus on developing 
pathways and strategies in building 
leadership confidence for our future 
leaders. The NT Branch has continued 
to grow with the inclusion of new 
branch members. Over the past twelve 
months the NT Branch has run several 
in house presentations and forums for 
teachers who aspire to or interested in 
leadership development. These events 
and activities gave aspirant leaders 
the opportunity to reflect, enquire 
in dialogue with peers to support 
developmental pathways and how 
ACEL could support future growth and 
opportunities for teachers as leaders.  

Awards and Recognition

ACEL NT was very excited that the 
NT Branch nomination of Regina 
Thompson for the award of ACEL 
Honorary Fellowship was endorsed by 
the National Awards Committee. Regina 
is a committed teacher and has taught 
and led schools in various education 
contexts throughout the NT. Regina 
currently is Acting Principal at Milner 
Primary School in Darwin. 

The NT Branch is also developing links 
with our local ANTSEL branch who 
supports NT leaders which includes an 
awards evening for its members. 

Events and Advocacy

ACEL branch members and principals 
have engaged in several workshops led 
by ACEL CEO Aasha Murthy which has 
established a culture of collaborative 
learning throughout our leadership 
fraternity.  These workshops have 
been based on modules from the ACEL 
Executive Leaders program and have 
been very well received by participants.

The Northern Territory had the pleasure 
of working with Dr. Lyn Sharratt this 
semester which consisted of a full day 
workshop with over 150 participants, 
mostly public and independent 
school principals from the Darwin and 
Palmerston regions. 

During the day the focus was on 
‘Focused Teaching’ – are you a leader of 
learning? The key message for principals 
as learning leaders and coaches of 
curriculum design was to embed 
student centered understanding of how 
they personally learn and the ability to 
determine whether all students can 
answer the following questions:

•	 What am I learning?
•	 How am I doing?
•	 How do I know?
•	 How can I improve?
•	 Where do I go for help?

In conclusion it became clear 
throughout the workshop that 
principals must deliberately engage in 
leading instructional improvement and 
identify themselves as the strongest 
leadership factor affecting student 
achievement in the school, including the 
necessity for principals to ‘participate as 

learners’ when working with teachers to 
improve teaching and learning outcomes.

Classroom Profiling NT

Classroom Profiling is a program derived 
from the Classroom Microskills work 
of Christine Richmond (1996). ACEL 
Member David Cox is an accredited 
trainer in Classroom Profiling and ran a 
number of “train the trainer” workshops 
in the Darwin Region. The first two 
training courses were run this year with 
a total of 26 educators from Darwin 
and the surrounding areas successfully 
completing the course. Key schools in 
the Northern Suburbs have developed 
the program into a PD package to allow 
teachers to buy in to peer-to-peer 
feedback. This feedback is based on 
improving positive classroom behaviours 
and teacher strategies through data 
collection, analysis and reflection on 
research. As the program unfolds in the 
NT we will be gathering data to allow 
schools to reflect on their journeys of 
teacher skill improvement.

Future Plans

The NT Branch over the next twelve 
months will continue to run in-house 
presentations and forums for teachers 
to engage in professional dialogue to 
support developmental pathways and 
how ACEL can support future growth and 
opportunities for teachers as leaders.  

Tony Roberts
Branch Appointed Director 

NT President
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Overview & Branch Executive

ACEL Queensland continues to increase 
interest and participation, with current 
Queensland Executive members 
committed to supporting and growing 
ACEL membership and education 
leadership as a priority. On your behalf 
I would like to acknowledge their 
passion and energy in growing your 
organisation, and their enthusiasm for 
supporting our profession. The valued 
contribution of the retiring Executive 
Members has been appreciated: Denis 
Mulherin, Assistant Director, Lutheran 
Education and Miles Ford, A/Deputy 
Principal, St John’s College, Forest Lake. 
As retiring ACEL Queensland President, 
it has been my pleasure to work as a 
member of several such committed 
Branch Executive during my 12 years 
on the Executive, over five as ACEL 
Queensland President and National 
Director.

Awards and Recognition

The 2013 Queensland Awards and 
Celebration Evening is a highlight. These 
awards acknowledged educational 
leaders from across increasingly diverse 
systems and sectors. 

We congratulate all awardees on their 
educational leadership, particularly Dr 
Stephen Brown, Miller Grassie Award 
recipient, and Ms Maryanne Walsh 
recipient of Outstanding Education 
Leader Award.  

Our newly inducted 2013 Queensland 
Fellows are noted on the ACEL 
Queensland website. Sponsorship 
for Emerging Leaders awardees 
includes professional learning, ACEL 
membership and coaching from a 
Queensland Fellow. 

The ACEL Queensland Media 
Award acknowledged Steve Austin, 
Broadcaster, ABC Radio, for broadening 
education debate. Leadership research 
is recognised through university 
nomination, with 4 recipients in 2013. 

Events and Advocacy

The ACEL Queensland Executive 
promote leadership and learning 
through Queensland 2013 signature 
events. These include the Minister’s 
post-budget address at ‘ACEL 
Queensland Breakfast with the Minister’ 
in June, the ‘Miller Grassie Address’ at 
the August ACEL Queensland Awards 
Evening, the ‘ACEL Queensland and 
National Fellows, Life Members and 
Retirees Evening’ in September, with 
local area networking through the 
ACEL Queensland Toowoomba area 
‘Dinner on the Downs’ and the ACEL 
Queensland Wide Bay sponsorship of 
the ‘Fraser Coast Education Alliance 
Excellence in Teaching Awards’. 

Priorities of advocacy for the profession 
and supporting education debate 
include Queensland association 
partnering, publication of position 
papers, a planned conference 
presentation and continuing 
opportunities for Ministerial meetings.

Future Plans

The incoming 2014-2017 Executive will 
continue their interest in and focus on 
leadership, advocacy for the profession 
and service to members. A key strategy 
will be promoting member connection 
through Local Area Network groups. We 
encourage you to form, or join with, a 
Queensland Local Area Network group!

The 2012 proposal for connection of 
members in rural and remote areas, 
with particular involvement of Fellows, 
will become a National initiative, and of 
interest to early career leaders growing 
their professional leadership. 

The Queensland Branch Executive 
- current, continuing and incoming  - 
welcome your involvement, perspective, 
suggestions, comment and connection.. 

Thank you for your continuing support 
of ACEL Queensland and your National 
organisation.

Helen Starr
Branch Appointed Director 

QLD President

ACEL QLD //
BRANCH REPORT
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Overview and Branch Executive

The SA Branch Executive for 2013/14 
comprised Amelia Angelakis, Cathy 
Buchanan, Pip Field, Sue Kennedy-
Branford, Lynda MacLeod, Marian 
Parkinson, Phil Reid, Stu Sellar, David 
Giles, Michael Bell, Carolyn Palmer 
and Frank Cairns.  I sincerely thank 
the SA executive for their support of 
the profession through the provision 
of professional learning, networking 
opportunities and recognising 
excellence in the profession. I also 
thank them for their on-going hard 
work, support and good humour. 

Awards and Recognition

The South Australian Awards night was 
held on Friday 9th May. 

•	 The ‘Alby Jones’ Award for 
meritorious educational leadership 
achievements was presented to Dr 
Paul Kilvert, former Chief Executive 
of the SACE Board.

•	 The Educational Leadership 
Learning award for leaders in the 
first 5 years of their leadership 
career was presented to Mr Todd 
Murfitt, Principal St Columba’s 
Memorial School.

•	 The Educational Leadership Medal 
recognises exceptional Educational 
Leadership and was presented 
to Mr Barry Kahl, Director for 
Lutheran Schools SA/NT/WA 
(Retired) and Ms Pam Mc Robbie 
Principal, Goolwa Primary School.

•	 The ACEL (SA) Media Award 
recipient was Ms Annabel Crabb 
the  ABC’s Chief Online Political 
Writer.

I would like to acknowledge sponsorship 
of this event by Flinders University, 
School of Education. On behalf of 
ACEL members I extend my thanks 
to Professor David Giles and Flinders 
University, School of Education for their 
support.

My thanks also to Cathy Buchanan and 
Sue Kennedy Branford who worked so 
hard to coordinate this evening and 
ensure it’s success.

Events and Advocacy

The events and advocacy group 
comprised Pip Field, Stu Sellar, Phil 
Reid, Lynda McLeod, Carolyn Palmer 
and Shane Paterson. My thanks to them 
for organising a range of high quality 
professional learning opportunities and 
for supporting the national speakers. 
A number of local events were 
organised for members: 

•	 Neville Highett,  the 2013 
Presidential Citation for his 
contribution to ACEL, gave an 
inspirational speech challenging 
the politicization of education 

•	 Caroline Grantskalns, Chief 
Executive, Association of 
Independent Schools of South 
Australia gave an informative 
presentation on the quality and 
improvement journey at Lowther 
Hall Church of England Girls 
School.

•	 Ms Jayne Johnston, Chief Education 
Officer for the Department for 
Education and Child Development,  
spoke of her journey in education 
and future directions for education. 

•	 Kim Hebenstreit (Principal, 
Thebarton Senior College) and 
Peter Mader (Principal, Hamilton 
Secondary College and President 
elect of the South Australian 
Secondary Principals Association) 
spoke on “Challenges and solutions 
for education in contemporary 
society”.’ 

My thanks to the speakers who have 
generously given their time to prepare 
and present at local ACEL events.
The Retired Members and Friends 
group meets each term over  lunch, 
with a guest speaker. My thanks to 
Cathy Buchanan for coordinating of 
these functions.

Future Plans

The focus of the coming year is to 
gain greater understanding of the 
requirements of local members, to  
increase communication through 
newsletters and social media and 
provide a forward calendar of local 
events for 2015.

Dr Jenny Stanley 
Branch Appointed Director 

SA President
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Overview & Branch Executive

At the beginning of 2014 the Branch 
Executive which was diminishing in 
number, took a deliberate decision to  
vigorously encourage more Tasmanian 
current members to volunteer to join 
the executive.  This was a successful 
strategy and the nucleus of the previous 
executive of four was supplemented 
by eight more enthusiastic and 
active participants.  The process of 
consolidating the Executive followed 
on and the general invitation to current 
and new Executive to make firm 
commitments to ongoing roles saw 
10 nominations confirmed.  Thus the 
final executive for 2014/15 includes 
Anne Foale [President], Helen Spencer 
[Secretary]  Wayne Brown, Sandra 
Harvey, Lucy Fisher, Mandy Reynolds-
Smith, Alec Young, Joy Matar, Tom Dorey 
and David Moltow.

Awards and Recognition

The Tasmanian Branch had a wonderful 
recognition evening in November 2013 
and acknowledged Dr John Ewington 
as the Eminent Educational Leader of 
2013, Mrs Di Henning as Tasmanian 
Fellow for 2013 and Ms Lucy Fisher as 
an Honorary Fellow for 2013.  Awards 
for Excellence in Educational Leadership 
were also presented to Megan Hoult 
and James Clark both from Montrose 
High School and Kent Moore from The 
Hutchins School.

Nominations have been called for and 
arrangements are in hand to hold the 
2014 Awards event in the north of the 
State at the UTAS campus on November 
7, 2014.

Events and Advocacy

As the year has unfolded  some small 
networking events were held as well 
as a very well supported seminar by 
Lyn Sharratt.  Unfortunately a couple 
of networking events planned had to 
be cancelled due to small numbers of 
registrations. We were able to co-
host with the Tasmanian Principals’ 
group a breakfast with the new 
Minister for Education which was well 
attended.  ACEL was also represented 
as a Sponsor at the State combined 
Principals conference which was a 
precursor to the National Conference 
of APPA which will be held in Hobart 
next year and at which we will again be 
a presence.

Future Plans

The Tasmanian Branch of ACEL is 
very keen to revitalize the local events 
program for Tasmania. We are working 
at executive level to put in place 
a schedule for 2014/15 of events 
which will provide opportunities for 
networking with colleagues who are 
passionate about Education and who 
want to give back to their profession. 
We are keen to make this schedule as 
responsive as possible to the needs of 
our members at the local level and will 
again survey our members in regard to 
their specific needs or suggestions.

Anne Foale
Branch Appointed Director 

TAS President

ACEL TAS //
BRANCH REPORT
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Overview & Branch Executive

The Victorian Branch has continued 
to have a strong Executive with 
representation across the sectors. 

The 2013/14 Executive
President 		 Jeremy Beard		
Secretary	  	 Helene Hiotis	
National Awards	 Norma Ashton-Smith	
Tertiary Awards	 Jan Gregory	
ACELNet		  Kim Dray		
Social Media	 Denis Masseni
Publications	 Catherine Hart		
Social Events	 James Henderson
Membership	 Leanne Clark
General Executive	 Andrew Syme		
		  Mary Oski		
		  Aine Maher	

We farewelled a number of Executive 
members over the year due to work 
commitments and travel time. Andrew, 
Mary, Catherine and Jan all provided 
outstanding advice and service to the 
organisation over their time with us 
and we look forward to their ongoing 
association with ACEL. We have been 
exceptionally fortunate that they value 
professional associations in education 
and have elected to donate their time.
We welcome Coralee Pratt onto the 
executive for 2014/15. 

Awards and Recognition

The awards committee has always 
been active to ensure that we have 
appropriate recognition of our 
members at both state and national 
level.  Much of this is due to the 

outstanding work of Norma Ashton-
Smith, who is ably supported by Andrew 
Syme, Mary Oski and Helene Hiotis.

Our State Award recipients were:
Hedley Beare Educator of the Year	
Rodney Knight
ACEL Victorian Fellowship Awards	
Jeremy Beard	 Kerry Bolger	
Tony Bryant	 Anne Feehan	
Simon LePlastrier	 Leanne Di Stefano
Victorian Media Award	
David Brownlow	 Elaine Brownlow

Our National Award recipients were:
National Fellows				  
Simon Gipson	 Toni Meath	
Coralee Pratt	 Carolyn Woodhouse
National Honorary Fellows	 		
Helen McGrath

Events and Advocacy

In 2014 under the guidance of Kim Dray 
we have an extensive ACELNet events 
program.

Kaye Fletcher FACEL	
Peer observation
Karen Tweedie	
Leadership autonomy/authority
Gail Major	
Purposeful Spaces for nurturing 
innovation and collaboration
Annette Rome FACEL	
Profit in Education –Who profits?
Toni Meath FACEL	
Creating a school where the gifted thrive
Zane Ma Rhea
Leading and Managing Indigenous 
Education in the Postcolonial World

Jeremy Beard FACEL	
Creating a Culture of High Expectations
Tony Bryant FACEL	
Leading in a Technological World

In addition we ran successful events in 
Shepparton, supported by Jan Gregory, 
and a first event in Ballarat, supported 
by Kaye Fletcher.

The 2014 Fellows dinner in September 
launched the Patron’s Lecture Series. 
Our patron, Professor Brian Caldwell, 
invited Professor John Hattie to deliver 
the inaugural lecture titled ‘Can 
Australian Education Become Self-
Transforming?’

Future Plans

In 2014/15 the Executive will be looking 
to build on its strong foundation. The 
ACELNet calendar and the Fellows 
dinner will form the backbone of our 
Events program.

We are looking to expand our fellows 
program to include Professional 
Dialogue with School Leaders. This 
initiative will connect school leaders 
with an outstanding educators. This 
service is available to all member 
schools. 

The Executive will continue to look for 
ways to enable all members to have 
the opportunity to access the array of 
opportunities available through being a 
member of ACEL.

Jeremy Beard
Branch Appointed Director 

VIC President
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Overview & Branch Executive

Western Australia, for the first time 
in many years, had a full complement 
of thirteen nominations for available 
positions on the Branch Executive 
Committee for 2014 -2017.  Although 
there was no need to go to an election, 
the intent had been to institute 
electronic voting to all WA members 
in place of the previous practice of 
only those in attendance at the Annual 
Branch Meeting being able to vote.  This 
is in line with the Branch Executive’s 
view that it should operate in an open 
and accountable manner.  

The work of the outgoing committee 
is acknowledged and valued.  Special 
mention is made of immediate past 
Branch President Mr David Lin for his 
long standing, dedicated contribution to 
the development of the Branch.

Awards and Recognition

As in previous years ACEL WA 
recognized the work of outstanding 
leaders who promote and lead 
education across all sectors within 
WA.  Professor Ron Oliver Deputy 
Vice-Chancellor at Edith Cowan 
University officiated at an outdoor 
twilight awards evening held in the 
historic and picturesque grounds of 
the Catholic Education Office.  Over 
80 people attended the ceremony to 
acknowledge the work of Christopher 
Booth, Ray Boyd, Julie Carson, Karen 

Duncan, Sherry Egan, Anne Ford, 
Janette Gee, Gayle Higgins, Neil Hunt, 
Rev Peter Lawrence, Mary Margetts, 
Michael Morgan, Peter Mulcahy; Keith 
Newton, Jacqui Quartermaine and 
Garth Wynne; and to honour  Ms 
Audrey Jackson AM who was awarded 
the Pre-eminent Educational Leader 
of the Year. 

Events and Advocacy

The highly successful “Hot Topic” 
series of seminars that commenced 
in late 2013 continued throughout 
2014, and will again in 2015.  These 
focus on topics recommended by 
members and feature expert panel 
input with audience participation 
and networking.  Similarly the Branch 
hosted, and will continue to host, high 
profile scholars such as Lyn Sharratt, 
and provide logistical and professional 
input for the growing up-take of the 
“Executive Leadership Program”.  This 
program has now been delivered to 
over 80 participants with a further 
25 signed-up and more to come.  
Cordial and fruitful relationships 
continue to be held with the Minister 
for Education, The Department of 
Education, the Catholic Education 
Office, AISWA and local universities.  

Future Plans

A new sub-committee structure 
comprising “Fellows and Awards”; 
“National Events”; “Branch 
Events”; “Membership”; “Advocacy 
and Publications”; and “Digital 
Communications” has been instituted 
for 2014-2017 to ensure high quality 
services to members and the strategic 
direction set for the development 
of ACEL in WA is achieved in close 
alignment to the ACEL’s strategic 
plan.  Each is headed-up by a member 
of the Executive and will comprise 
interested persons from within the 
general membership.  Added to this is 
a new communication strategy based 
on instant access through “anywhere, 
anytime” digital technology.  ACEL is, 
and will remain, the place to go in WA 
for everything to do with educational 
leadership.

Keith Newton
Branch Appointed Director 

WA President

ACEL WA //
BRANCH REPORT
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ACEL //
AUDIT & RISK

ACEL Audit and Risk Management 
Committee report 2013/14

 The Audit and Risk Management 
Committee (ARMC) is a committee of 
the ACEL board, established to assist 
the Board of Directors in the corporate 
governance of ACEL and provide 
assurance regarding matters related to 
financial management and reporting, 
external audit and risk management 
of the organisation. In accordance 
with the ARMC Charter the committee 
conducted and annual evaluation of 
their performance and an annual review 
of the charter.

Graham Chadwick Michael King Jenny Stanley

ACEL Audit and Risk Management Committee Appointment Cessation and Attendance Record 2013/14

Member		  Appointment Date	 Cessation Date	 July 	 Aug	 Oct	 Nov	 Feb	 March	 May	 June

Jenny Stanley		  21/12/10			   •	 •	 •	 •	 •    •	 •    •	 •	 •
Graham Chadwick		  21/12/10			   •	 •	 x	 •	 •    •	 •    •	 •	 •
Michael King		  8/12/11			   •	 •	 •	 •	 •    •	 •    •   	 •	 •

Total Members Present				   3	 3	 2	 3	 3  3	 3  3	 3	 3

2013 2014     • Present     x Apology

The committee has an annual 
program of work approved by the 
Board to ensure the committee 
acts in accordance with the charter. 
Meetings are conducted either face-
to- face or via Skype.  This financial 
year the committee focused on the 
development of a policy framework to 
ensure internal controls are in place to 
protect the organization, members and 
staff. The committee has monitored 
risk management processes, external 
reporting requirements and external 
audit as well as monitoring the monthly 
financial reports. The committee has 
communicated with the external auditor 
to identify and discuss any areas for 
improvement. The committee reports 
to the board  on the activities and 
findings of the committee at each board 
meeting.
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ACEL //
2014 AWARDEES

ACEL extends our congratulations to our 
2014 Fellows and Awardees.

Fellows and Awardees are nominated 
by ACEL Members and go through a 
rigorous review process by our National 
Awards Committee, which is made up 
of a representative from each state and 
territory. We take very seriously the 
responsibility of honouring those that 
display a true commitment to excellence 
in the field of educational leadership.

We extend our gratitude and 
appreciation to our Fellows and 
Awardees for their contribution to 
educational leadership. Their tireless 
efforts in the field are admired and 
appreciated and ACEL and the wider 
community are richer for them.

The 2014 ACEL National Awards 
Ceremony will take place at the 
Melbourne Convention & Exhibition 
Centre on the evening of Thursday 2nd 
October 2014.

ACEL Gold Medal

David Gurr

Nganakarrawa Award

Ken Avenell

Hedley Beare Award for Educational Writing

Neil Cranston

ACEL Keith Tronc Award for Outstanding Teacher Leadership

Alice Dunlop

ACEL Fellowship

Ray Bloxham 
Ray Boyd
John Collier
Lisa Ehrich
Vicki Forbes 
Bronwyn Harcourt 
Robert Hoff
Matthew Hughes
Deb Kember
Paul Kilvert
Michael Lee
Warren Marks
Keith Newton
George Palavestra
Phil Reid
Annette Rome
Stuart Sellar
Debbie Sukarna
Barbara Watterston

ACEL Honorary Fellowship

Tony Bryant 
Sylvia Corish
Anne Ellis
Sandra England 
Janette Gee
Barry Kahl
Sue Kennedy Branford
Maria Kirkwood 
Mary Margetts
Pam McRobbie
Michael Morgan
Regan Neumann
Jacqui Quartermaine
Regina Thompson
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Profit and Loss Statement 
For the year ended 30th June 2014

Income

Branch Support $48,168.00

Business Development $794,227.00

Professional Learning $543,256.00

Publications and Research $241,157.00

Interest Received $11,660.00

Total Income $1,638,468.00

Cost of Sales

Branch Support $59,088.00

Business Development $173,354.00

Professional Learning $334,539.00

Publications and Research $83,772.00

Total Cost of Sales $650,753.00

Gross Profit $987,715.00

Expenses

Administration $269,437.00

Salaries and Wages $456,675.00

Superannuation $49,530.00

Other -

Total Expenses $775,642.00

Operating Profit $212,073.00

Other Income

ACEL Conference 2013 $153,146.00

Inclusivity Congress 2014 $37,251.00

Total $190,397.00

Net Profit $402,470.00

Retained Profit at the Beginning of the Financial Year $599,643.00

Retained Profit at the End of the Financial Year $1,002,113.00

ACEL //
FINANCE REPORTS
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Balance Sheet
As at 30th June 2014

Assets

Current Assets

Cash $1,302,607.00

Receivables $44,905.00

Inventories -

Total Current Assets $1,347,512.00

Non Current Assets

Other $15,020.00

Property, Plant and Equipment $7,618.00

Total non Current Assets $22,638.00

Total Assets $1,370,150.00

Liabilities

Current Liabilities

Accounts Payable and Other Payables $336,566.00

Provision for Employee Benefits $31,471.00

Total Liabilities $368,037.00

Non Current Liabilities

Total Liabilities $368,037.00

Net Assets $1,002,113.00

Equity

Retained Surplus $1,002,113.00

Total Equity $1,002,113.00

ACEL //
FINANCE REPORTS
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Main Sponsor:

PASSION & PURPOSE
Setting the Learning Agenda

1st - 3rd October 2014, Melbourne

Australian Council for 
Educational Leaders 

Are you committed to achieving 
outstanding student outcomes?

About the Conference

How do school leaders continue to work in these 
priority areas along with other local priorities?

How can leaders invigorate and refresh existing 
strategies that are already in place?

What is the current research and commentary in 
these priority areas?

Interactive presentations and workshops that 
will share key research and strategic initiatives 
that drive learning at the system/school/
classroom level will provide practice examples 
of these priority areas in real settings.
Practitioners and researchers from Australia, 
New Zealand, Saudi Arabia, Singapore, 
USA and UK will provide presentations and 
workshops.

Priority Keynote - Provocation

Quality teaching, including 
the quality of, and access to 
professional development and 
performance feedback;

Charlotte Danielson

Professor Linda 
Darling-Hammond & 
Professor John Hattie

Quality learning that meets the 
needs of individual students;

Dr. John Medina

Empowering school leadership 
that results in greater authority 
for schools; and

Richard Gerver

Professor Lee Wing On

Strengthening of parent and 
community engagement that 
provides better support and 
engagement between schools 
and parents and families.

Professor Tim Flannery

Noel Pearson

AUSTRALIA

PROF. JOHN HATTIE

USA

CHARLOTTE DANIELSON

USA

DR. JOHN MEDINA PROF. LINDA DARLING-HAMMOND

USA

SINGAPORE

PROF. LEE WING ON

UK

RICHARD GERVER

AUSTRALIA

NOEL PEARSON PROF. TIM FLANNERY

AUSTRALIA





The ACEL brand communicates our 
complete commitment to providing quality 
educational leadership services. 
 
The ACEL logo is an adaption  
of the Commonwealth Council  
for Educational Administration  
and Management logo that was  
created by William Walker with  
the establishment of this Council  
in 1970.

Australian Council for 
Educational Leaders
ABN 75 132 672 416

PO Box 876,  
Strawberry Hills,  
NSW 2012

P	 (02) 9213 3100
E	 admin@acel.org.au
W	 acel.org.au


